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Course Aim
This training manual distils down aspects contained within more detailed and comprehensive UniPhi training manuals, such as the System Administration, and Financial Management, manuals. The aim of this manual is to provide end to end instructions to people who are responsible for cost management. The manual starts with the creation of projects and resources, and then explains how to establish an initial budget, and how to create and manage contracts. You will also learn how to manage the post-contract phase including variations management, progress claims, cost reporting and project status/PCG reporting. Lastly, you will learn how to leverage the functionality within UniPhi to efficiently manage communications.
As this manual has been designed for use by cost managers, some of the concepts covered have been summarised. More detailed and comprehensive information can be found in the full suite of UniPhi training manuals. 
[bookmark: _Toc261611742][bookmark: _Toc264625927]How to use this Training Manual
The following icons are used throughout this manual to assist in highlighting and enabling you to quickly locate activities and summary areas, and to avoid potential problems.
	[image: icon_puzzle.png]
	Puzzle Piece:
The puzzle piece appears at the beginning of each session and any major section to mark the overview of that item’s content or concept.

	[image: icon_puzzle.png]
	Cogs:
The cogs denote a step by step activity to be completed using UniPhi by the participant relative to the section it is located in. 

	[image: icon_puzzle.png]
	Light bulb:
The light bulb denotes a helpful hint or tip you should be aware of.



Screen shots have been used throughout the manual to demonstrate what you should be viewing as you move through the activities. They are for illustrative purposes only. Details such as dates, budget figures and other entered text/data may vary.
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[image: icon_puzzle.png]Creating Projects


Projects need to be created so that all related items remain associated with an individual project, for example all documents and issues need to be aligned with the project to which they belong. Project specific data is also used when presenting information at the reports and dashboard level. Each business identifies information to be captured against the project that is utilised in their reports and dashboards.
Creating the project involves entering the name of the project, classifying it (e.g. the sector it belongs, lifecycle phase, location etc.), assigning resources, defining milestones, and estimating the timeline for the lifecycle phases.
Each lifecycle phase contains two start and end dates per phase, a baseline and an actual/forecast. The baseline dates enable you to measure actual and forecasted progress versus original schedule. Assigned resources can have effort estimated against the relevant phases in the resource planning section and from this a forward workload for all resources in the company can be analysed. 
Project creation and categorisation is documented in more detail in the UniPhi Systems Administration Manual. The steps below are included at a summary level to guide you through the project creation process.
[image: icon_puzzle.png]
[image: icon_puzzle.png] Creating New Projects
1. Select Summary tab and make sure “All Projects” is selected from the Project filter.
[image: ]
2. Click [image: ] and following form will appear: 
[image: P17]
3. Fill in the following fields, Project Name, Sector, Project Type and Current Phase. A Project ID is generated automatically. The remaining fields are optional, apart from adding Resources.
[image: Description: icon_puzzle.png]  Adding Resources 
An important component of creating a new project is adding resources. If a resource/contact already exists in UniPhi, simply press the [image: ] button and select Internal, External, or Asset from the dropdown filter. 
[image: ]
Start typing the person’s name, and select that person to add to your project.
[image: ]

Next simply select the role(s) that they will perform on the project and Select [image: ] to add the resource.
[image: Description: icon_puzzle.png]Note if you are uncertain of the resource name that you would like to add, you can press the space bar and all names will be displayed to you.


[image: Description: icon_puzzle.png]Adding and Deleting Roles to existing Resources: 
Adding Roles: You can assign additional roles to a resource at any time. Select the [image: ] dropdown to the right of the resource and select the role you want to add:
[image: ]
Deleting Roles: To remove a role select the dropdown button next to the role you wish to untick box. 
[image: ]

[image: Description: icon_puzzle.png]What if my resource is not in the list?
If a resource is not shown in the resource list you will need to enter them in to your resources database. Use the [image: ] button as described in the next section, Resources.

[bookmark: _Hlk21011144][image: Description: icon_puzzle.png]Optional Fields
Not all fields are relevant to all projects / portfolios and can be ignored. If a field is mandatory you will not be able to create the new project and will be notified with a red warning message.
Project Details
Parent Project: UniPhi allows for a program of works within a portfolio to have an unlimited number of “child” projects underneath it. This is managed through selecting the Parent Project that the newly created project belongs to. Parent projects will consolidate budgets and contract costs and revenue for all children allocated to it. The Parent project will also display issues and risks that exist across the program (i.e. within each child)


The resulting project filter will look like this: 
[image: ]
Currency: UniPhi supports an unlimited number of foreign currency translations. The currency selected here will be the default currency for the project and will be used to determine the currency project fees and costs have been estimated in. It is possible to have mixed currencies for contracts in the project but these will be converted to a common currency in the fees, costs and reports module. The currency selected by default in these tabs is based off the default selected here. It can be changed by the end user if they wish to see the end results converted into other currencies.
Win %: When fees, costs and hours are estimated, UniPhi will automatically adjust these fees in reports by the win % allocated to the project. The win % represents the probability that the organisation will win the job. The end result is a risk adjusted resource plan and cash flow forecast for the business. Win/loss ratios displayed in the Submissions dashboard can assist the user in determining a value for this particular field.
Revenue %: The fee % functions the same as the win % thereby compounding the risk adjustment factor. The revenue % adjustment reflects the likely reduction in fees that will occur through contract negotiation phase. 
Private Project: If this box is ticked only resources assigned to the project can view it. Use great caution when selecting a project to become private as it is possible for the project to become invisible, i.e. if no resources are assigned to a project and it becomes Private.
Index Location: UniPhi can index historical costs based on CPI data. If your deployment in configured for this feature, select the Index location relevant to the project. 
Project Description: This is a useful reference to other members of the project team as it provides a high-level summary about what the project is aiming to achieve. It is a free text field and the data contained within this panel can also be used to pre-populate documents generated from UniPhi.


Project Prioritisation Framework
Each deployment of UniPhi can configure a Project Prioritisation Framework which the user creating the project can complete to establish a projects’ priority. The prioritisation framework is displayed at the bottom of the create project screen. If you complete the Project Prioritisation Framework the result will automatically populate in this field once the project is created. Alternatively, you can enter in a priority manually. Project prioritisation allows team members to make discretionary decisions over work that needs to be completed at the same time. Knowing which project has a greater priority to the organisation can assist in the decision making, reducing the management time required to review and prioritise tasks.
Timesheets
Timesheet Tasks: defaults to a predetermined list that is visible to add work hours against the project when time sheeting. Standard tasks are used when work is completed on a project without specific contract deliverables. Examples of this type of work would be support work for a product that has been already commissioned or project management during a defects liability period in the construction industry.
Requires Approval: This option is selected if all timesheets entered and submitted require an oversight and approval. 
Timesheet approval in UniPhi is based off the access level of roles on the project. If a project role has a program manager access level (as appose to a project manager or team member access level) then people in this role are able to approve submitted timesheets. 
Rejecting a timesheet reverts the timesheet back to a “saved” state rather than a “submitted” state. The person submitting their timesheet can then amend and re-submit for approval. If timesheet approval is not selected then timesheets can still be reviewed in both the contracts module and via reports. 
Timesheets can be “rolled back” to allow the team member to correct the error and re-submit. Only submitted hours are displayed in the contracts module while saved but not submitted hours can optionally be displayed in the timesheet reports.
Requires Comments: Select if daily comments next to each task are required for successful submission of timesheets. If this is selected, staff will not be able to submit their timesheets unless they have entered text in the comments field.

Primary Chart of Accounts
Revenue CoA: This sets the default Revenue CoA in Dashboard views and is required if you are auto Calculating NPV or Interest.
Internal Costs CoA: This sets the default Internal Costs CoA in Dashboard views.
Project Cost CoA: This sets the default Project Cost CoA in Dashboard views and is required if you are auto Calculating NPV or Interest. Note that if you are using an Internal Cost CoA for Interest and/or NPV you must select that CoA here.
Funding CoA: This sets the default Funding CoA and is required if you using UniPhi’s Feasibility module.
Interest
Interest Code: Select the code for auto-calculated interest to be allocated to. This references the Project Cost CoA selection in the Primary Chart of Accounts card. This calculates interest based on a net position and also requires a selection in the Revenue CoA in the Primary Chart of Account card.
Apply To: Determines if the interest auto-calculation applies to the Budget, Forecast or to both Budget and Forecast.
Interest Rate: Sets the rate of auto-calculated interest. This is an annual rate.
Offset (months): Allows for the month that the interest will apply to be offset.
NPV and IRR
Discount Rate: Sets the rate to apply for UniPhi to auto-calculate the NPV and IRR for the Project. The requires a Revenue and Project Cost CoA to be selected in the Primary Chart of Accounts card.
NPV: NPV stands for Net Present Value. UniPhi will auto-calculate the NPV value for the project if a Revenue and Project Cost CoA are selected in Primary Chart of Accounts card and you set a Discount Rate in the previous field. Alternatively, if not Discount Rate is set you can use this as a data capture field for NPV.
IRR: IRR stands for Internal Rate of Return. If UniPhi is auto-calculating the NPV it will also calculate the IRR. 
Risks
Risk Contingency COA: UniPhi’s risk management module allows for the build-up of a dollar value for risks in the project cost budget. Risks identified have contingency values allocated to them. The total of which is then transferred to the project budget via the relevant contingency code selected. Risk contingency dollar values are applied to costs, not revenue, so this is only relevant when managing a project cost budget. The code list available is all code structures that have “Contingency” codes flagged in their chart of accounts
Risk Contingency Code: The account codes that have been flagged as contingency codes in the chart of accounts selected are displayed here. Selecting one code will provide for a default code selection when creating risks. This default can be changed for each risk identified but the default selected here should be the most common contingency code (e.g. construction contingency). 

[bookmark: _Toc415515796]

[bookmark: _Ref347659796][bookmark: _Toc40703413][image: icon_puzzle.png]Resources

Within UniPhi, resources are typically people, though in some cases resources may be materials. For the context of this manual we will focus on resources as people. Each resource is entered into UniPhi via the Resource module as a Contact. The information entered per contact can be captured to the level of that you have on the particular person, and can therefore be very high level (simply a name), or fully detailed with all contact details, the organisation and site that they belong to, projects that they are assigned to etc.
[image: ]
Resources are categorised as Internal and External. Internal refers to the people internal to your organisation, and generally considered as staff in your business entity while External is anyone else that could be associated with a project, i.e. Clients, and Suppliers.
Filtering for a specific project will present all resources assigned to that project.
Resources can be edited (i.e. you can add or remove resources) at any time.
[bookmark: _Toc415515797]

[image: Description: icon_puzzle.png]Creating Contact Resources
If the resource contact does not already exist you can create a new resource. Resources in UniPhi are split into 2 main types: Contacts and Assets. For the purposes of this manual, only Contacts are demonstrated.
A resource can be created when setting up a project, when viewing the Project Resources or when viewing the Resource Pool. At project set up or when viewing the project or from the Resource Pool click[image: ].
[image: ]
If the resource you are creating belongs to an organisation not currently in the system, this can also be created. By selecting [image: ]you will be presented with the view as seen below. 
[image: ]
Click [image: ] to add the resources to your new project. The default role of a newly created resource will be Team Member. From here you can use the Roles: dropdown to re-assign each resource to their correct role on the project.

[image: Description: icon_puzzle.png]Adding and Deleting Roles to existing Resources: 
Adding Roles: You can assign additional roles to a resource at any time. Select the dropdown to the right of the resource and select the role you want to add:
[image: ]
Deleting Roles: To remove a role select the dropdown button next to the role you wish to remove and untick the box.
There are several contact fields that you may choose to populate at any time. The only mandatory field that requires input at this stage is the resource Name. All other fields, such as phone numbers, email address, licence type, and position detail can be updated or amended at a later date. Remember to save your new resource details before leaving this page.
[image: icon_puzzle.png]
The access level that your resource will have to the UniPhi system will depend on the licence type that you select. The five licence types available to you are:

· None. No access to your UniPhi deployment, the purpose of this licence type is purely to store your external client information. This information can be used when generating documents, and emailing from UniPhi.
· Team Member. A lower level of access which will allow your team members to see their issues and actions, a view project related documents, and allocate time via their own timesheet.
· Project Manager. Access to issues, documents, and financial information relevant to projects they are assigned to
· Program Manager. High level access to documents, issues, and financials across all projects.
· Administrator. Full access to issues, documents, financials, and methodology changes.

Resources are specified as being Internal or External based on the Organisation & Sites that they are assigned to. (See below for Organisations & Sites)
[bookmark: _Toc415515798]Organisations & Sites
Organisations and sites are effectively the company or companies that a contact resource is associated with. Organisations refer to the company or business, while Sites refer to locations of that organisation. Therefore, a site is always linked to an Organisation.
[image: icon_puzzle.png]
Creating Sites & Organisations

1. To add a new Organisation, go to the Resources tab and press the Create Organisations button [image: ]
As is the case when creating new contact resources, you will be presented with several detail fields that can be populated with organisation specific information. The only mandatory field that requires information at this stage is the organisation name, and the primary site details. Obviously, the more details you have entered here, the more useful your resource information will be, particularly when performing tasks such as generating documents, or invoices, etc.
[image: ]
Once you have created an organisation and primary site details, you can add additional sites by pressing the Add button under Sites.  
[image: ]
2. The organisation should be marked as internal if this is your organisation, and resources assigned to your organisation are internal employees. Leaving the Internal box un-ticked will treat the organisation (and associated sites) as an external organisation (e.g. a client).
3. To add existing contact resources to a site, simply drill into the specific site, and press the [image: ] Link Resource button. 
[image: ]
4. It is possible to add multiple contact resources at one time; simply search and select the relevant resources displayed in the search. If you wish to see all resources type a space in the search field.
[image: ]
[bookmark: _Toc40703414]
[image: icon_puzzle.png]Budgets
The first step in post contract management is to establish the original budget that you will track commitments. These budgets may be used for projects in pre or post contract management. Typically, this is completed via an import from Excel, though there are few methods available to you for entering your cost data. Depending on the size and complexity of your cost breakdown, you may choose to enter your budget against a defined structure, create your own structure, or import your costs from an Excel sheet. This section explains all three methods.
Using a Defined Budget Structure
[image: ]To create your project cost budget, select your project from the project drop down list. When you then go to the Costs module you will find your project cost code budget structure. It may be that case that your organisation has a number of predefined cost structures, and these structures can be found via the cost codes drop down menu. The cost codes may vary in detail from very high-level structure, to a more detailed and granular. Select your desired cost code structure.

Creating Your Own Cost Code Structure
Where the structure is defined at a high level, you can actually create your own project specific cost breakdown structure. To do this, choose the Blank cost structure from the drop-down list. 
[image: ]
From this point you can create your own cost code structure. To do this, simply press the arrows located on the right-hand side.  A new window will pop up and allow you to create the next level of your data structure. 
[image: ]
After clicking [image: ]notice that the right-hand side of your new structure has the same arrow icon. This means that as you need additional levels of detail, you can click on the arrow, to expand down to the next level. 
[image: ]
This allows you the flexibility to create codes to addition levels and per the structure that suits your particular project. 
[image: ]
When you come back up to the top level of your budget, you will be able to select the view depth of your budget. 
[image: icon_puzzle.png]
Data can only be entered at the bottom level of your code structure. All values entered against your budget line items will calculate up to the higher level code, and ultimatley provide you with a total project budget at the top level 

[image: ]
[image: icon_puzzle.png]

Import Budget from Excel
As a faster method of creating your cost budgets, you may also choose to import your data into UniPhi from Excel. The excel sheet may be configured by an individual, or by exporting a similar budget from UniPhi and then importing the extracted format into your required project.
1. Filter for the project you wish to work on from the Projects filter 
[image: ]
2. Click on the Costs module and then Budget on the navigation bar. 
[image: ]
3. Firstly, in order to generate an excel template which contains your cost code structure, click on [image: ] 
4. Within the excel template, either copy/paste your budget from another system or spreadsheet in order to align it with the required format to import into UniPhi.
[image: budget_spreadsheet]

[image: name_range]
Note that the spreadsheet template has a name range called Budget which encompasses the rows and columns to be imported back into UniPhi.
5. Once you have filled in the budget spreadsheet template, click on [image: ] in order to bring those values into UniPhi.
The most important thing to note here is that the Levels of information are structured so that Level 1 is captured in Column A under the heading Code1 and its description is captured under the Description1 heading. Level 2 must be indented so that is appears under the heading of Code2 with the corresponding description being noted under Description2. Multiple subsequent levels may be added so long as the same structure is used. For example, a sub-set of Preliminaries may be added by inserting a column called Code3, and Description3.
[image: icon_puzzle.png]Data Entry
For each code, you may choose to enter either the Qty, Unit, and Rate and allow UniPhi to calculate the total for you, or you may enter in the Budget as a dollar figure only.

[bookmark: _Toc40703415][image: icon_puzzle.png]Phasing
UniPhi allows phasing of costs across months. This can be done for Budgets, Contracts and Forecasts and is the starting point in developing a cash flow in UniPhi. UniPhi allows phasing to be done manually or automatically. To phase a budget, after ensuring the budget has been entered and saved, navigate to the Costs Module then select Manual Phasing from the sub-navigation menu. 
Manual Phasing
[image: ]
There is a set of dropdown filters on the right hand side of the phasing screen. 
[image: ]
· Phase From = the selected month from which a 12 month period will be shown in order to phase. 
· Cost Codes = the chart of account from which the budget and contract will be phased. 
· Depth = the chart of account level at which phasing will be done. Phasing can only be done at the lowest level. Also selectable is Contracts. The forecast can be hased against contracts, but not the budget. 
· Phase = All shows Budget and Actual/Forecast, or select either Act/Fcst or Budget to just view that information.
· Unit = show the phasing as Currency or %
· Currency = If your deployment is set up to handle multiple currencies, you can pick the relevant currency.
[image: icon_puzzle.png]
Tha ACT/Fcst lines and view show Actual costs for past months, where the month has been closed. For current and furture months Forecast data is shown. The closed onths with actual data are greyed out and cannot be edited. Firecast motnhs are white an dcan be edited. In the view below, actual costs are shown up to and including April 2020 and from May 2020 forecast data is show.
[image: ]
The buttons on this page have the following functions: 
· [image: ] Copy Budget copies the phased budget data to the forecast. Note that if any of the data is in closed months, the budget values will nto overwrite the actuals values.
· [image: ] Re-baseline copies both phased actual and forecast data to the phased budget.
· [image: ] This option appears when you check the selection boxes for the detail lines on the left of the screen. When used it will clear all phased data form the selected lines. In the Phase All view it clears budget and forecast data, but not actual data. In Phase Budget view it only clear phased budget data. In Phase Act/Fcst view it clears forecast data but not actual data.
· [image: ] Import allows you to paste budget and forecast data from Excel. See the section below on importing phasing for more informtion.
· [image: ] Save will save changes to the manual phasing data.

[image: icon_puzzle.png]Input Manual Phasing
Phasing  can be input directly in to the Manual Phasing view.

1. Filter for the project you wish to work on from the Projects filter 
[image: ]
2. Go to the Costs module, then select Manual Phasing on the navigation bar
[image: ]


3. If not already show, select the Cost Code you want to work in from the Cost Codes filter
[image: ]
4. Select the month you want to start in in the Phase From data selector.
[image: ]
5. Select the other filters to show depth, phase view, unit and currency.
[image: ]
6. Enter the values in the cells as appropriate. In the example below, a budget of $1,000,000 has been phased manually across 12 months from May 2018. 
[image: ]
7. Once the amounts have been entered, click [image: ]. 

[image: icon_puzzle.png]Import Phasing
Phasing can be imported from Excel to update the budget or the forecast. This reduces the need to enter data and duplicate work.

1. Filter for the project you wish to work on from the Projects filter 
[image: ]
2. Go to the Costs module, then select Manual Phasing on the navigation bar
[image: ]


3. If not already show, select the Cost Code you want to work in from the Cost Codes filter
[image: ]
4. Select the [image: ] Import button to go to the Paste from Excel interface.
[image: ]
5. Select to import ether Budget or Forecast
[image: ]


6. Paste the month by month cash flow data from Excel into the area labelled “Paste Excel data here”.
[image: ]
7. When you paste the data, UniPhi will validate it for you. In the example below, columns that are not relevant are ignored, but the data cannot be imported because there is not a column with the Heading “Code” to tell UniPhi where to put the phased cash flow against the coding structure. To clear this and try again. Select Reset [image: ] to clear these.
[image: ]
8. This time it has been pasted with a column heading containing “Code” that corresponds to the coding structure. Once again, irrelevant columns have been ignored and are greyed out. Each line of the import is ticked, indicating that it will be imported. Select [image: ] Save to confirm the import
[image: ]
9. All data imported will be shown in green. Select [image: ] Close to complete and go back to the Manual Phasing view.
[image: ]

Auto Phasing
In order to phase automatically, click on Auto Phasing in the sub-navidation menu.
[image: ]
In this screen, the you can either auto phase the entire budget against a specific criteria or auto phase each code of the budget against criteria specified. 
[image: ]
Clicking the Phasing Method dropdown reveals a list of auto phasing options. 
· Monthly, Quarterly, Half Yearly and Yearly = when selected will present more options to for the user. These 4 options will split the budget equally over the date range specified (see below) into the respective method chosen. i.e in the example below, each code will divided by 4 and the result displayed in each month from May to August. 
[image: ]
· Benchmark = a method which uses existing closed projects in UniPhi to generate a similar spend pattern. When this selection is chosen, a range of filters become available to filter for appropriate projects that are similar to the current project in order to copy its cost profile. 
· S-Curve = a method which uses UniPhi’s S-curve algorithm to generate an S-Curve using the budget or forecast
· Adjust Start = this allows you to adjust the start date of previously phased line items forwarsd ro backways by X number of months. This is useful if you have phased you project cahs flow and then the prject is delayed.
All of the above methods can be chosen globally to affect the entire budget or individually for each code. 
Once your phasing method has been selected you may choose to apply phasing to a lifecycle phase or simply phase at a global whole of project level. When phasing according to any of the options you will be presented with set of configurable phasing options.
If phasing via a linear method (Monthly, Quarterly, etc.), you will specify the start and end dates, either for all items in the header of the page, which pushes the dates into all the individual line items, or in the individual line items. Each line item can be controlled for different phasing methods. 
[image: ]
Entering a start date and a duration will calculate the end date, entering an end date and a duration will calculate the start date. 

If Phasing via Benchmark method you will be presented with project custom fields that allow you to selectively choose projects of a similar size and nature. The projects that are displayed within this screen are those which have moved to a completed status in UniPhi.
[image: ]Selecting the Manual phasing option allows you to specify how each line item is to be phased. [image: ] 
Once the phasing method has been selected, the fields for individual line items will be editable therefore the user is able to overwrite the Global Options at each individual line item. 
Lifecycle phasing uses the project schedule dates maintained in Summary Project Schedule. 
[image: ]
In the example below, some items are linked to the Implementation phase, some to the Development phase and others to Whole of Project.
[image: ]
For budget phasing, UniPhi uses the baseline dates from the schedule, for forecast it uses the Actual/Forecast dates. Start and End Dates and durations will blank out with a lifecycle selected.
Linked Account Code Relationships
Code Relationship allows the Start date of the phasing for an item to be determined by its relationship to another cost or revenue item, linked by selecting it from the Code drop down menu.
[image: ]
The options available are:
Start Finish – the start date for this item is determined by the end date of the linked code.
Finish Start – the finish date of this item is determined by the start date of the linked code.
Start Start – the start date for this item is determined by the start date of the linked code.

Based on the linked (account) Code Relationship, any change to the phasing dates of the linked code will flow to update the phasing dates in the linked items. The duration needs to be provided to complete the phasing, i.e. if either a start or end date is missing, the duration will be zero and, no phasing will occur.
Additionally, phasing Start dates can be offset from the linked Code related date for a specific line item by entering a value in Months, positive or negative, in the Adjust (Months) field. 
In the example below, ICT Conractor code to start two months before the Main Works are completed and go for a duration of 4 months.
[image: ]

Once the selections have been made, click Save [image: ]. This will take the user back to the Manual Phasing view to view the phased data. 
Once the budget is phased, the user can create budget snapshots in order to capture the phasing information for a particular budget. 

[bookmark: _Toc454441232][bookmark: _Toc454441263][bookmark: _Toc454441333][bookmark: _Toc454441385][bookmark: _Toc454441436]

[image: icon_puzzle.png]
[bookmark: _Toc40703416]Budget Snapshots

Your UniPhi deployment may be configured to allow budget snapshots, budget approvals, and current budget versions to be created by Project Managers, Program Managers, and Administrators, or it may be restricted so that budget versions can only be captured via signed off change request document. Your administrator will be able to advise you of your configuration, and you can also determine these settings by pressing the Snapshot button.
A restricted snapshot configuration will look like this:
[image: ]


While an unrestricted snapshot will allow you to set an original budget and an approved budget
[image: ]

[image: icon_puzzle.png]Create an Unrestricted Budget Snapshot
When a budget that has been agreed with the client or your key stakeholders, it should be baselined. 

1. To do this you need to select[image: ]. 
[image: ]
2. Enter in the description of the budget, for example “Pre-Tender Estimate” and select the Original Budget tick box. This will be used to decide which budget is “original” in the project costs report. The first budget to be snapshot is the original budget by default. If and when this budget is Approved, you simply place a tick in the Approved 

[image: icon_puzzle.png]Overwriting a budget snapshot
If you enter in the snapshot description the same Version number as a previous snapshot, the system will overwrite the old snapshot with the new one. You will be prompted to confirm you want to overwrite the old budget.
[image: ]
Once a budget is baselined, this baseline can be compared to the current or other budget versions using the compared to filter. Only the current budget is editable, if you select a different version then the budget is displayed in read only mode. Click on [image: ] Use as Current to make the version you are looking at the current version, and thereby making it available for edit. The version can also be renamed once selected in this view by selecting Rename [image: ].
[image: ]


Comparing Budgets
Once you have created a snapshot of your budget, you will be able to compare budget versions. This is useful to analyse the impact to your budget as changes are made. To compare your budget versions, simply select the relevant snapshots available in your Version, and Compare to drop down boxes. This will then display variance at the project level, and at the code structure level.
[image: ]
[image: icon_puzzle.png]Create a Restricted Budget Snapshot


1. Restricted Budget Snapshots can be Original, Approved, or neither. To do this you need to select[image: ]. 
2. Enter in the description of the budget, for example “Pre-Tender Estimate” and enter a date for the snapshot. 
[image: ]
3. To mark a snapshot as Original or Approved, simply create a document with a Budget control and select the relevant snapshot from the “Version” dropdown list as shown below. 
[image: ]
4. It is important to note the following at this stage that is possible to create a snapshot as Original and Approved at the same time. Doing so, will overwrite the Original and Approved budget (if they exist). Finally, when the document is signed off, this will complete the process. 
5. To overwrite a Restricted Budget, the snapshot needs to be created in the document and approved. Creating a snapshot with the same version number in the Cost module will give the following error message. 






[bookmark: _Toc40703417][image: icon_puzzle.png]Cost Budget Summary

UniPhi will display your cost budget summary within the Cost module. 
[image: ]
The information is grouped into the following:
· Budget = Original version, the current approved budget and any transfers that have occurred. 
· Commitments = Original cost contracts (i.e. signed off or active), and any approved variations to total your commitments. 
· Uncommitted = this display any amounts that are anticipated, but not yet committed. The columns displayed include pending contracts, possible and pending variations, and untendered amounts. 
· Contingency = the status of any Remaining Contingency
· Total = The total Forecast and any Variance to the Approved Budget.
[image: icon_puzzle.png]UniPhi does not know what the amount of any untendered costs are until you enter this information.

Untendered Amounts and Forecast to Complete
UniPhi will report and display the untendered amount in one of two ways – automatic calculation, or manual calculation. The simplest method is to use the Forecast to Complete auto calculate feature. 

Go to your cost module, project budget, and navigate to the forecast to complete.
[image: ]
You’ll notice that the Untendered column is now editable. Enter in your estimate of the untendered forecast to complete and select [image: ] Save.
[image: ]
Alternatively, you can select the [image: ] Auto button to have UniPhi calculate the Untendered Values. This feature takes the Approved Budget and subtracts Total Committed, Pending Contacts, Possible Variations and Pending Variations. The columns are now all greyed out as they cannot be edited in Auto mode. To change back, select [image: ] Manual.
[image: ]
The untendered amounts will now appear in the Costs module, and in cost reports.
[bookmark: _Toc450040922] 
[bookmark: _Toc40703418]
[image: icon_puzzle.png]Creating a Cost Plan Report
[bookmark: _Toc450040923]This section demonstrates how to create a Cost Plan Report within UniPhi via a document template. The document template has been designed to draw upon information stored in UniPhi so that content is populated automatically. As this is a sample cost plan report, it may look different to your own reports, and is included here for demonstration purposes only. You may choose to tailor your own Cost Plan Report to meet your own specific needs. 
[image: icon_puzzle.png]Creating a simple report
Once you have imported and quality assured the cost plan, the cost plan report can be generated from within UniPhi’s document system. UniPhi has been configured by the system administrator to produce a variety of cost plan reports from the one template. To begin the process, select the project you wish to generate the cost plan report for. Click on the Documents module and click “New”
Select Cost Plan Report from the template list. Your project will automatically be selected. Give the document a name. The document name usually appears in the title page of the “Coversheet” stylesheet. Note version numbers will be managed automatically.
Click Create and you will see the following checklist of steps particular to your cost plan template for your business. 
[image: ]
[bookmark: _Toc343196370][bookmark: _Toc450040924]Commentary will be captured in a rich text box. 
Rich Text Editor
[image: icon_puzzle.png]Using the Rich Text Editor; the rich text toolbar displayed below is available to use with a rich text box and provides functionality to access the HTML environment. The Ctrl key and relevant letter on the keyboard can be used to activate some of the controls exactly the same as you would use in many Windows applications. 
For example: Ctrl+C for copy, Ctrl+V for paste and Ctrl+Z for undo.
Some of the text boxes used within UniPhi present a smaller version of this editor. Hover over an icon and a label will appear to tell you what the icon is.
[image: text-editor.gif]
The common commands you will use are as follows:
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\BIU_1.gif] - highlight text to make formatting changes B – to bold, I to turn to italic or U for underline.  Select the letter to either add or remove the formatting type. You can also use the common keyboard commands that you would use in MS Word such as Ctrl+B, Ctrl+I or Ctrl+U. The ABC enables you to strike through the text.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\positioning.gif] - enables you to position text in the document to the left, right, centre or justified.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\format-headings.gif] - select the heading style you wish to use if required, these have all been predefined for you. The heading styles and paragraph are Calibri. You can manually select font family and font size from the drop down if you wish. 
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\ccp.gif] - the cut, copy and paste icons enable you to add or remove text into the rich text box from external documents or sources. 
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\copy-as-plain-text.gif] - the paste as plain text icon is used when copying text from MS Word. This is because MS Word has its own mark up language that does not match exactly with HTML. When copying text from
MS Word the rich text editor does its best to convert from word to HTML, however it is not perfect since the two do not match up exactly. The paste as plain text option will remove the word formatting and allow the user to have more control with formatting.
Information can be copied into UniPhi from MS Word by selecting the [image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\copy-as-plain-text.gif] when pasting into UniPhi and then editing as required. Alternatively, you can copy the HTML version of the document and paste this into MS Word. If this method is used upload the document back into UniPhi.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\bulletnums.gif] - provides the options to create or remove a bulleted or numbered list. When you remove these a space will be entered between each line of text. If you wish to remove these spaces place your cursor in front of the first letter of the word you wish to move and select your backspace key. The word will be in line with the word previously above, now select Shift+Enter. The word will be placed back on the line immediately below with no bullets and the space is removed. Alternatively, if you are familiar with HTML you can view the code and make your changes there. (See HTML explanation further on in this section).
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\font-icon.gif] - enables you to change the colour of the font by highlighting the text and selecting the drop-down menu to pick your colour. 
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\backgrd-colour.gif] - enables you to highlight the background of the text, this is particularly useful if you want to note where you have made changes in a document so the author or readers can see what you have amended in the text.  UniPhi does not have a track changes option.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\pictureadd.gif] - Used to insert a picture and enables you to select the image you want to insert. This can be used for inserting a photo into CV or logos etc.  The best method is to create a table and insert the graphic into one cell, that way you can control the positioning.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\table--icons.gif] - The first icon inserts a table into a rich text box and you can enter the number of rows and columns required.
The middle icon displays the table properties and where you modify the number of rows and columns and set width and height properties. 
[image: ]Table width is best fixed to 650 pixels so when document is rendered to PDF it will fit on an A4 page. 
The last icon is the cell properties. It is suggested that you modify the cell/column using percentages with a total of all columns across the table equalling 100%. For example, a table with 5 columns may have a width of 20% each, if you change one of the cells in a column you will need to update the remaining columns to maintain 100%.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\columns-insert-delete.gif] - Inserts a column in a table to the right or left or the last icon deletes a column. Place the cursor in the column you wish to insert next to or delete and select the relevant icon.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\insertdelete.gif] - Inserts a row in a table below or above the row you are in. Place the cursor in the row you wish to insert a new row above or below or delete and select the relevant icon.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\unredo.gif] - redo or undo the last action(s) that you did. You can also use Ctrl+Z for undo or Ctrl+Y for redo.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\html.gif] - select this icon to access the HTML code for the step. If you are familiar with HTML you may find it easier to use the HTML view and make changes to the code to create your information, amend formatting.
[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\toggle-full-screen-mce.gif] - enables you to view the full screen for the step you are in. Depending on your browser, you may need to place your cursor in the rich text box or table for the step to appear. Clicking a second time will return to the document mode.
.[image: C:\Documents and Settings\SarahQuinton.MBH2\My Documents\My Pictures\AB Mylec\indent-outdent.gif] - enables you to indent text to the right or out-dent to the left. You can use this method as well to remove bullets or numbers by selecting all the relevant text and then out-denting until removed.


[image: ] The variable icon provides for pulling snippets of data from the system and inserting them into the text ‘on the fly’. 
[image: ]
The popup screen allows for selecting various tabs information depending on what has already been selected in the document. For example, if you have selected a chart of accounts at an earlier step then the information from that chart of accounts can be dynamically pulled into the rich text box. The screenshot above shows Project, Document, and Resource based information from the system. The list of data is too extensive to be included here. Browse the tabs and read the descriptions to see what information can be displayed. If there is information you would like included then this can be added via a support request to UniPhi (Aus) Pty Ltd.
[bookmark: _Toc450040925]Other Template Controls
There are 38 different template controls that pull information into a document dynamically. The main ones used for cost plan reporting are listed below
[bookmark: _Toc450040926]
Cost Plan Table
[image: ]
The cost plan table can be used for a variety of outputs. As can be seen from the filters, the depth of the elemental structure can be altered as well as the ability to compare to a previous version with detailed variance analysis dynamically populated.  If there are sub project or child project cost plans the summary of each child can be displayed by selected level 1 as the depth. Selecting the lowest level will bring in the entire cost plan which is great for appendices.
[bookmark: _Toc450040927]

Budget Graphs
The graph template control allows you to add as many graphs as you wish to a document step. The list of graphs that can be added are in the screenshot below:
[image: ]
Selecting the “Budget by Version” graph click “Add” will display the following screen:
[image: ]
The various options can be selected that allow for different views. For example, multiple versions can be selected from the budget version drop down; the elements that are compared can be selected from the depth and etc. It is generally advisable to either display the graph at 50% or at 100% with a commentary box as the end PDF graph will be very large if left at 100%.
When the filters are changed you need to click on the “Update” icon to update the information in the graph.
[bookmark: _Toc450040928]Benchmarking table
The benchmark table allows you to compare metrics of your current project to any other in your database.
[image: ]
Additional projects can be included by broadening the filters of sector, project type etc. The default selection is the same filters as the current project. Specific projects can be included or excluded by selecting the check box next to each project and the columns can be included or excluded by selecting the relevant check box above the column. Editing the labels changes the titles.
[bookmark: _Toc450040929]
Cash Flow table
[image: ]
The cash flow table displays any phased data that exists.
Your companies cost plan can evolve over time and be customised by your system admin to get the most out of these controls.
[bookmark: _Toc450040930]Complex cost plan report – Parent Child
Additional functionality in the template system comes into play when generating cost plans that contain multiple buildings/sub-projects. 
Parent child relationships generally enable you to generate consolidated information of all child projects in the parent project. Additionally, the embedded document control allows the parent document to embed individual cost plans generated in each child project.
[image: ]
Selecting the check boxes next to each document generates the content of that document within the new parent document.
[image: ]

[image: icon_puzzle.png]Business rules for document to be embedded
Note that only signed off documents will be available to embed in another document. This should match the workflow of snapshot and creation of building cost plan reports before creating the overall cost plan report.

[image: icon_puzzle.png]For more information about documents in UniPhi, refer to the UniPhi 15 Document Management Manual




[bookmark: _Toc40703419]Contracts
[bookmark: _Toc448477007][bookmark: _Toc448478576]

[image: icon_puzzle.png]Contracts are used in UniPhi as a way of recognising the deliverable items and work that forms the basis of all project engagements. Contracts can be revenue based where your client will pay you a fee, or cost based where you will make payments to your suppliers. 
UniPhi also uses documents as contracts. Using a contract document template allows you to import the details that you have selected when defining the type of contract you are establishing, and the deliverables items that are included. A contract and its associated financials are only classed as “committed” once the contract document has been signed off. Prior to sign off the financials will be classes as pending values 
[image: icon_puzzle.png]

Creating a New Contract
1. Filter for the project you wish to work on from the Projects filter 
2. Go to the Contracts module and click on the [image: ] contract button and select the type as a cost contract
[image: ]
The following items are compulsory on the contract form to enable the contract to be created: 
Type used to select if the contract is a Cost or Revenue contract. 
Contract Name – the name or description of your contract.
Supplier – this is the contact person at the organisation who is providing the products or services.
· If the contract is a cost contract then the supplier list comes from all available external resources in UniPhi. It is a searchable field.
3. Select Save once you have added in the compulsory fields above and this take you into the body of the form for deliverable creation.
The following are optional fields for the contract creation stage:
Status – The status reflects on the stage a contract is at. 
· Pre-award or pre-sign-off a contract status can be set to Pending. 
· If the client accepts the contract, it is moved to an Active contract status. 
· Once the work is complete it becomes Expired. 
· If the contract isn’t awarded then it is Cancelled.
Cost codes – Chart of Account codes that each deliverable is applied against for cost reporting purposes.
· This is how the contracts module integrates with the Costs module. 
· The Costs module displays consolidated figures for all contracts on a project as well as for all projects in a program or portfolio. These figures are derived from the codes allocated to deliverables and variations in the Contracts module.
Principal – The principal is the organisation that will be liable for payment of the resulting contract services. 
Care of – used if someone else is responsible for approving invoices for payment and hence need to be addressed to this person/company.
Awarded – Date the contract is won / approved and moved to Active. This can be a forecast date which will be useful for forecasting purpose.
Commencement Date – the date the contract will start (if known) or started as per the contract document. This can be used to drive the deliverables schedule. Changing the commencement date changes all the deliverables by the same difference in the change. For example, push out the commencement date by one week and all start and end dates in the contract are pushed out by one week.
Practical Completion - Expected date when project will enter defects liability. (As lawyers can’t decide what this term means we leave it to you to decide). If not a construction job then this is the date that all deliverables will be completed.
Standard – The contract standard drop down displays standard Australian contracts. The selected value allows you to nominate the Australian Standard or General Condition contract that will be used to administer the project. This is purely for communication purposes so that others will know what type of contract you are administering. Your administrators can add in additional contracts if they are not displayed in the list.
Unit – This box allows for a default unit for time and material type deliverables. If the contract deliverables list is long but the units are the same (e.g. days or hours) then typing in a default value here will result in each new line will have “days” or “hours” 
Currency - this represents the currency the contract will be quoted and awarded in. UniPhi will convert the currency if it is different to the project currency when displaying the values in the fees and costs tabs.
Tax – defaults to GST but can be set to None if appropriate.
Payment Terms – defaults to 30 Days but can be set to a range of payment terms to reflect the contract terms.

Once the contract is saved it will now appear with additional details.
Related Templates – These templates are contract related templates. Each template will derive information from the contracts system
[image: ]
[bookmark: _Toc409448091]
Creating Contract Deliverables 
These are the building blocks for creation of the contract you are managing and will provide you the overall total. Deliverables are used to raise progress claims or invoices for your clients.
Contract Deliverables window – this is where you enter in the deliverables (services and materials etc.), assignments, dates and rates for the contract. 
[image: ]
Deliverable Types
There are a number of different deliverables types:
Lump Sum – This is used when the contract is fixed price and will be progressively claimed against over time. 
Time and Materials – This is when the deliverable will be done based of effort x a rate. You will need to enter in a Quantity, Unit and Rate for each deliverable noting that the unit can come from the default unit set for the contract (as explained above).
Provisional Sum/Prime Cost – This is a lump sum amount that is included in the awarded value of the contract, usually as a placeholder, and may be adjusted later.
Heading – This inserts a heading rather than details. Please see next page for more details on Heading types and their purpose / use.
Heading Types
Heading types relate to the way information will appear in documents. Contract deliverables can be automatically including in proposals as work activity, contracts as schedule of works and invoices. The type of heading used will affect the way the information is laid out in the final document.
Basic Heading – Does no more than a normal heading in word
Heading with Roll-up* – Sums up the group of deliverables with the same order number and displays the heading line in documentation rather than the detailed deliverables underneath
[image: icon_puzzle.png]Heading with Sub-Total* – Adds a total automatically in documents to the group of deliverables that have the same order number 
* UniPhi knows what tasks to include under the roll up heading or sub-total heading by the Order ID. Giving deliverables the same order id means that they will be included in the same group as the heading with this order id.
[image: icon_puzzle.png]

Creating a Lump Sum or Time and Material Deliverable

1. Click on the [image: ] icon in the Contract Deliverables panel
[image: ]
2. Select Lump Sum from the Type drop down
3. Enter the Deliverable description
4. Enter the deliverable Amount
5. The Start Date and End Date fields are optional and can be used to generate a post-contract forecast cash flow for the contract.
6. Select the cost Code which this deliverable will need to be reported against.
If on the other hand you wish to create a Time and Materials deliverable, Select Time and Materials from the Type drop down
[image: ]
All other fields are the same, however rather than entering the Amount, you must instead specify the Qty, Unit and Rate, the Amount will automatically be calculated by multiplying Qty and Rate 
7. Save your changes


[image: icon_puzzle.png]Importing Contract Deliverables
UniPhi allows for Contract Deliverables to be imported directly into the contract page via an Excel spreadsheet. As per the screenshots below, we are using the sample files to import deliverables.  
[image: ]
1. In the Contract Deliverables module, select [image: ]Import 
[image: ]
2. Select [image: ] Excel to import from Excel
3. Click on Sample File and save the Excel file. 
[image: ]
Opening the Excel file will reveal a sample data structure that must be followed for a successful import. It is a useful starting point that the end user refers to the sample file.
The following should be noted before proceeding further with importing deliverables: 
· Row 1 in the sample file should not be deleted. This Row is required for successful importation of deliverables. 
· Each row in the spreadsheet should be treated as an individual row in the contract deliverables page in the UniPhi contracts page. 
Creating contract deliverables are shown below, starting with a basic heading type called Design. 
[image: ]
Two deliverables are then added for this heading type. Architectural Services being a time and material deliverable and On Site survey being a lump sum type. 
[image: ]
The corresponding Chart of Account code is planning which has a specified code, PL2.
4. Once all deliverables have been entered, the range name “Deliverables” must be specified. Range names can be specified via the Name Manger in Microsoft Excel. 
[image: ]
5. After the range name has been specified, save the working file, browse to select the file and click the [image: ] import button.
[image: ]
The contract deliverables should now be successfully imported into UniPhi. 
Column A: Group – This column corresponds to the Group field in the contract deliverables page. Enter the Group number of deliverables as you would if manually entering deliverables in UniPhi. 
Column B: Heading Type – This column allows the user to specify if a particular heading type is to be used for deliverables. Enter the heading type for the corresponding row. Enter the Heading Type for the heading row only – not for all the deliverable rows that are associated. 
Column C: Description - Enter the deliverable description in this column. For heading rows, enter the name of the heading. 
Column D, E, F, and G: Time & Material – The Quantity, Unit, Rate and Total columns should be filled in if the deliverable is a Time and Material type. If it is a Lump Sum then leave these columns blank and enter the total in Column G. Summation formulas are accepted for calculation purposes.  
Column H and I: Schedule Dates – These columns represent the Start and End dates. Enter the dates in dd/mm/yyyy format. 
Column J: Code – This column requires the Chart of Account code to be entered. Only the code itself should be entered, not the full name of the account. Refer to the Chart of Account for the applicable codes. 

[image: icon_puzzle.png] Large contracts and pagination
If your contract has more than thirty lines then it will paginate in the screen. The total displayed at the bottom of the deliverable list is always for the entire contract, not for the page. To view other pages, click the page number at the bottom of the panel. To see all, click all, but note this will take time to load. The best view to see all of the tasks is the “Accounting” view as it has fewer fields to display (see below for more on different contract views).
[bookmark: _Toc409448092]
Contract Views
UniPhi has different views which (except for All) provide a subset of the data entered. This is due to the large amounts of data that can be captured in a contract. These views are All,  Accounting, Recommendation, Claim and Schedule.
The View filter within the contract provides options to change the view and you can add in data, specify start and end dates against deliverable, amend GST and cost codes, and raise progress claims.
[bookmark: _Toc296268799][bookmark: _Toc409448093]All View
Displays all fields and is most useful when you need to see each piece of information in one screen. As this view can be comprehensive you may need to scroll to the right in order to view all of the data 
[image: ]
[bookmark: _Toc296268800][bookmark: _Toc409448094][bookmark: _Toc296268801][bookmark: _Toc409448095]Claim View
Claim view is the default view and displays everything except account codes, GST selections and start and end dates. This view is used for raising invoices. You will notice that the % complete, total complete, and this claim values can each be entered, depending on your preference. Each contract and its deliverables will display the previously claimed amount. These amounts will progressivley increse as the project progresses.
[image: ]
[bookmark: _Toc296268802][bookmark: _Toc409448096]
Schedule View 
The schedule view enables you to capture expected start and end dates for deliverables. This will flow through to contract cashflow phasing and various documents and reports.
[image: ]
Accounting View
This view allows you to check that the correct cost and tax codes have been selected. 
[image: ]
[bookmark: _Toc409448097]Assessment View 
Utilised to recommend the amount that should be claimed by cost managers prior to raising a certified progress claim.
[image: ]

Disbursements
Disbursements are designed to capture project related costs, which are not part of the agreed contract value. 
Disbursements are added with your project contract in much the same way that contract deliverables are added. Disbursements values are claimable when the next claim document is produced. The Disbursement costs will appear in the claim document separately from the agreed fee. [image: ]

Claim Adjustments and Retention
Retention and adjustments can also be detailed within your contract as and when required. To create an adjustment, simply press the [image: ] add button. You will notice that a number of default adjustment types currently exist in UniPhi. The options that are displayed here include the most common forms of Adjustments and Retentions; Retention to Date, and Bank Guarantee.
[image: ]
[image: icon_puzzle.png] If the wording is not correct for your purposes you can type your own text into the description field. Your adjustment information will appear in your output financial document such a progress certificate.

[image: icon_puzzle.png]Add a Derivative Claim Adjustment/Retention
When a set amount of money is to be retained with each claim up to a threshold, UniPhi can calculate this for you with a derivative adjustment.

1. In Claim Adjustments select [image: ] Add Derivative.
[image: ]
2. Select the type of adjustment and give it a description.
[image: ]
3. In the Derivative (%) field, set to total amount of the retention. Not that if you are holding back funds from each claim, this needs to be a negative number, otherwise UniPhi will advance funds with each claim.
4. In the Of field, select if the retention applies only to the Original Contract Value (the value of Deliverables) or the Adjusted Contract Value (the value of deliverables plus the value of approved variations)
5. In the Per Claim (%) field, enter how much retention you will hold per claim until you reach the threshold. This also needs to be a negative number. In the example below, 5% of the value of the adjusted contract is being retained, but this will be 10% of each claim until that value is reached.
[image: ]
1. Select a code and tax. The code is only for the purpose of cash flow, it does not affect forecast. The Tax code should reflect the tax applied to the rest of the contract.
2. Select [image: ] Save to finish and apply the derivative. The value applied to each claim will calculate automatically.
[image: ]
[bookmark: _Toc409448104][bookmark: _Toc450040952]Contracts Details and Registers
The Details view is accessed from the Contract sub navigation options in the Contracts module. When you are editing a Contract, these options appear as below. Select Details.
[image: ]
[bookmark: _Toc450040953]Contract Details
Contract Details provides a snapshot of the contract and details of principles and suppliers, if no addresses or contact information appears you can update this in Portfolio>Resources>All projects by selecting the resource name and updating their details. You will also have a view of the deliverables which make up this contract:

[image: ]
[bookmark: _Toc409448105]
Contract Registers
Registers for contract Variations, Progress Claims, Extension of Time and other related contract documents such as Requests for Information (RFI) or Project Managers Instruction (PMI) are automatically compiled for you.
[image: ]
[image: ]
[image: ]


These registers can also be found within the UniPhi Reports module:
[image: ]

[image: ]
Reports can be saved as excel or pdf.



[bookmark: _Toc40703420][bookmark: _Toc450040951][image: icon_puzzle.png]Variation Management


Best practice variation management within UniPhi involves not only the contract management components of maintaining a variation register and including this in cost reports, but also tracking the communication that surrounds the variation. Leveraging the capacity of the UniPhi Issues module to track a communication thread detailing when a possible variation is initially identified and who was involved in its resolution can be extremely helpful if any disputes arrive down the line.
[image: icon_puzzle.png]Issue Creation


1. Go to the Issues module and select the relevant project the issue relates to from the Project: filter. 
1. Click[image: ]. The following issue form will be displayed:
[image: ][image: ]
1. Enter in as much relevant information as required (description, rating, due date, etc.).
1. Select a relevant Category, such as EWN. Change Request or Variation.
1. Select [image: ] to save your issue, or  [image: ] to drill into the issue details. 
[image: icon_puzzle.png]The term Save & Drill is used when you create an issue and need to be taken into the issue that you have just created. You would choose this option if you plan on adding issue actions, and assigning resources to those issue actions. Otherwise you can simply press save.
[bookmark: _Toc18673417][image: icon_puzzle.png]Assigning Issue actions
Once an issue has been created you may need to add actions, and assign those actions to people within your project. 
1. Click into the issue, and click the [image: ] button
[image: ]


1. Enter in a description for your action(s), assign a person who will complete the action, and assign a due date (if relevant)
[image: ]
1. [bookmark: _Toc410223354]Continue creating subsequent actions until all required actions have been established.

[image: icon_puzzle.png]Attachments and Comments within an Issue


As UniPhi uses Issues as the central location for collaborating on the progress of project activities, it is important to understand how to add comments, and any related files. 
1. Go into an issue, and press the Add button with the comments panel.
[image: ]
2. Enter comments that relate to your issue.
[image: ]
3. [bookmark: _Toc450040950]Press the Attach Files button to add any related files and Save. 
[image: icon_puzzle.png]Add Variation to Contract
Navigate to the UniPhi Contracts module, filter for the project you are working within and drill into the contract which the variation relates to.
[image: ]
1. Scroll down to the Variations card which is below the Deliverables card.
2. Select the [image: ] add button under Contract Variations. 
[image: ]
3. The following fields are available:
Type of variation. These are the same as for deliverables (i.e. Time & Materials, Lump Sum and Heading) 
Category of variation. This field is defined by your System Administrator to enable analysis of the causes of variations across the portfolio.
Group and Sort fields populate automatically, and are only needed when grouping variation line items under a heading.
ID field populates automatically to assign a Variation ID to the line item once saved. This can also be populated manually with a whole number.
Ext ID field is to capture the other contract party’s Variation ID, if known. This is an alphanumeric field. These details will appear in your claim document, and thus allows for clarity and traceability.
Variation is to capture a description of the scope of the variation
Qty, Unit and Rate appear if it is a Time & Material type. Enter these to calculate the value of the variation.
Amount is for the value of a variation if it is a Lump Sum type. For a Time & Materials type this populates automatically.
Status can be Possible, Pending, Approved or Rejected. The status of variations has an impact on where and how that information is displayed back in the Costs module dashboards, and in UniPhi reports. The logic being that approved variations will appear as commitments, while pending and potential variations will appear as uncommitted.
Code is a searchable drop-down list of the Cost Codes used for this contract, to allow you to track the cost of the variation in your forecast. If you have a long list of codes, start typing in the code you want, wither the number or description.
Submitted is used to track the original value of a variation. It allows a comparison of the amount of a variation that was originally submitted versus what was ultimately approved. This is for information purposes only as the Amount field is used in UniPhi as the value of the variation.
Start Date and End Date fields are optional and can be used to generate a post-contract forecast cash flow for the contract.
Contingency Code is selected if the cost of the variation will draw down on a budgeted contingency amount. 
Tax is set to the contract default but change be changed if it varies.
Issue Category is a filter to limit the number of issues to select from in the Link to Issue field.
Link to Issue allows the issue related to the variation to be selected, linking the day to day management of the variation and any correspondence and collaboration with the value of the variation in the contract.
Link to Deliverables allows a Provisional Sum or Prime Cost deliverable to be selected, the variation is being used to adjust that Provision Sum or Prime Cost.
4. Select [image: ] Save to capture the variation.
Once the variation is added it can be viewed in the contract deliverables, variations and claim window. Variations are underneath the original contract schedule of deliverables as their own register. The variation status can be amended at any time but can only be deleted if it hasn’t been claimed.
[image: ]
[image: icon_puzzle.png]Contingency in UniPhi can be drawn down using variations. If in the Costs module Forecast to Complete it set to Auto, this will happen when a variation is flagged as drawing down contingency using the Contingency field when logging the variation. This allows for reporting of contingency to be updated live as variations are logged in UniPhi. Cost reports are already updated live by updates to variations and contract deliverables.
[image: icon_puzzle.png]Variation Request and Variation Order
To advise the project team about the variation or to seek approval of it, a Variation document is generated to advise the relevant stakeholders.

1. In the contract select the relevant template from Related Templates. In this case Variation Order, but the process is similar for a Variation Request.
[image: ]
2. UniPhi Document creation screen will open in a new browser tab. Note that all the fields have been selected, such as “Use Template” and “Create in Project” because this information is already known. You can also review who the approvers might be and their delegations. Select Create [image: ] to start the document.
[image: ]
3. The first step is to select the variation that is to be approved. Note that the contract and supplier are already selected, as this data is already known. Ensure that only the variation(s) to be approved in this Variation Order are selected. You can also check or uncheck any other available fields to control what appears in the final document. Select a date. Select Save and Continue [image: ] to go to the next step when you are done.
[image: ]
4. Follow the rest of the document steps. These will typically include a step to provide commentary, an auto populated header and a step to link to the issue you had logged for this variation (see screenshot below).
[image: ]
5. At the finish step, the document name will auto populate. You can edit the document name if needed, set the status of the document and distribute via email or PDF.
[image: ]
[image: icon_puzzle.png]When a Variation Order is set to Awaiting Sign-Off, the UniPhi approval process is triggered. The document will appear in the sign off workflows of the relevant approvers. Once all the approvers have signed off the document, the variation register in the contract will be updated and the status of the variation will change to “Approved”. This will also flow through automatically to the dashboards in the Costs and/or Revenue modules and to all reports.
[image: icon_puzzle.png]For more information about documents in UniPhi, refer to the UniPhi 15 Document Management Manual
[bookmark: _Toc40703421]
[image: icon_puzzle.png]Progress Recommendations


Progress Recommendations are the first step in assessing the contractor’s claim for payment.
[image: icon_puzzle.png]Create a Progress Payment Recommendation
Progress recommendations are prepared in the Assessment view of the contract.

1. Go to the contract and change the View to Assessment
2. Enter either the % Complete or the Contractor’s Claim value all deliverables and variations which are being claimed against.
[image: ]
3. Select [image: ] and the claim amount will be displayed with the % complete of the contract.
4. If you wish to vary the assessed amount from the Contractor’s Claim then edit the Assessment amount to reflect this and type a reason in the reasons box.
[image: ]
5. Select [image: ] and any variances with the Contractor’s Claim will be.
6. Select the relevant recommendation template from the Related Templates panel.
[image: ]
7. UniPhi Document creation screen will open in a new browser tab. Note that all the fields have been selected, such as “Use Template” and “Create in Project” because this information is already known. You can also review who the approvers might be and their delegations. Select [image: ] Create to start the document.
[image: ]
8. The first step in the document is to review the recommendation. The Supplier and Contract will be selected automatically.
9. Enter the Certification Date. 
[image: ]
10. The claim number is automatically populated; however, it can be overridden


11. The values for this claim which were entered into the edit contract screen will be automatically summarised in this step. Review the figures to ensure that they match the recommendation.
[image: ]
12. Further down the page a detailed summary of amounts claimed, assessed and any variance reasons will be displayed for Deliverables, Variations, Claim adjustments etc. These are exactly as entered in to the Contracts Edit view.  Review them to ensure they are as intended.
[image: ]
13. Select [image: ] Save and Continue to proceed to the next step.
14. The remaining steps will vary with your template but may include a header with details of the claim and the contract and a step to upload photos or other relevant files.
[image: ]
15. At the finish step, the document name will auto populate. You can edit the document name if needed, set the status of the document and distribute via email or PDF.
[image: icon_puzzle.png]When a Progress Recommendation is set to Awaiting Sign-Off, the UniPhi approval process is triggered. The document will appear in the sign off workflows of the relevant approvers. Once all the approvers have signed off the document, the claim register in the contract will be updated. If the document is set to mark the amounts as claimed then the Previously Claimed values in the contract will update. If not, then a Certified Progress Claim will need to eb created and signed off to update the contract and close out the claim process.

[image: icon_puzzle.png]For more information about documents in UniPhi, refer to the UniPhi 15 Document Management Manual



[bookmark: _Toc40703422][image: icon_puzzle.png]Certifying Progress Claims


To generate a Progress Claim Certificate, the claim details are entered against each contract and its deliverables and variations. Then a document is created based on a Progress Claim Certificates template which is populated by the information in the contract. 
[image: icon_puzzle.png]Create a Progress Claim Certificate
Progress claims are prepared in the Claim view of the contract.

1. Go to the contract and change the View to Claim
2. Enter the amount claimed against each item in Deliverables and Variations using any of the following fields:
a. % Comp if using the percentage complete
b.  Total Comp for the total value or work to date
c. Claim Qty only available for Time and Material items to claim the total quantity to date
d. This Claim the value for the current claim
[image: ]
3. The fields will update each other for each line item as you enter them.


4.  Select [image: ] Save and the claim amount will be displayed, as will the previous claim amount and % complete of the contract.
[image: ]



5. To raise the certificate, select the relevant template from the Related Templates panel.
[image: ]
6. UniPhi Document creation screen will open in a new browser tab. Note that all the fields have been selected, such as “Use Template” and “Create in Project” because this information is already known. You can also review who the approvers might be and their delegations. Select [image: ] Create to start the document.
[image: ]


7. The first step of the document is to review the details and total of the claim.
[image: ]

8. Enter the Contractor’s Invoice No. and Contractor’s Claim Date
9. Enter the Certification Date
10. The claim number is automatically populated; however, it can be to overridden it if necessary.

[image: icon_puzzle.png]The summary of the claim can be hidden in the final document by checking the Hide Summary check box. Likewise, the line-by-line detail of deliverable and variation progress can be hidden by checking the Hide Detail check boxes. If you are showing the detail, then page breaks can be automatically inserted by checking the Detail Page Breaks check box. These settings are normally selected as needed already in the template.




11. The values for this claim are automatically copied into new document from the contract and summarised. Review the values to ensure the total claim is correct.
[image: ]
[image: icon_puzzle.png]Check the total value of the claim including tax (item 14 above) against the invoice being claimed. This is an easy check to ensure that data entry for the claim is correct. If there are variances, work backwards to either update the claim amounts in UniPhi. Sometimes the contractor’s claim documentation will be incorrect and this is also a way to check for that.

12. [bookmark: _Toc448477014][bookmark: _Toc448478582][bookmark: _Toc453336805][bookmark: _Toc453340551][bookmark: _Toc453340680][bookmark: _Toc453341712][bookmark: _Toc454441239][bookmark: _Toc454441270][bookmark: _Toc454441340][bookmark: _Toc454441392][bookmark: _Toc454441443][bookmark: _Toc343196349]Select [image: ] Save and Continue to proceed to the next step.
13. The remaining steps will vary with your template but may include a header with details of the claim and the contract, a distribution list and a step to upload documents, photos or other relevant files.
14. At the finish step, the document name will auto populate. You can edit the document name if needed, set the status of the document and distribute via email or PDF.
[image: ]
[image: icon_puzzle.png]When Certified Progress Claim is set to Awaiting Sign-Off, the UniPhi approval process is triggered. The document will appear in the sign off workflows of the relevant approvers. Once all the approvers have signed off the document, the claim register in the contract will be updated, as will the previously claimed values against the Deliverables and Variations in the Contract.

[image: icon_puzzle.png]For more information about documents in UniPhi, refer to the UniPhi 15 Document Management Manual



[bookmark: _Toc448477017][bookmark: _Toc448478585][bookmark: _Toc453336808][bookmark: _Toc453340554][bookmark: _Toc453340682][bookmark: _Toc453341714][bookmark: _Toc454441241][bookmark: _Toc454441272][bookmark: _Toc454441342][bookmark: _Toc454441394][bookmark: _Toc454441445][bookmark: _Toc40703423][image: icon_puzzle.png]Project Cost Reports

In UniPhi Reports > Reporting -> Project Sub Nav, there are two cost reports, Project Cost Report and Project Cost Report Detail:
[image: ]
The Project Cost Report details the project budget, contracted costs, variations and expenditure broken down by cost code:
[image: ]
The cost report has its costs grouped into 6 major sections, and 18 sub sections.

The major sections are:
· Budget (the budget view of your project)

· Commitments (any contracts/commitments which have been created)

· Uncommitted (the budget amount which has not yet been formally committed)

· Contingency (contingency amount)

· Total (total cost of the project)

· Expenditure (amount spent relevant to the date of the report)


Breaking down the major sections into their subsections we can see:

Budget
· Budget Original. This is the "original" snapshot taken from the cost module 

· Budget Transfers. Once your budget has been baselined via creation of a snapshot, the Transfer column highlights movement from your current budget, and the Original baseline snapshot

· Budget Current. This is your current approved working budget. It is either flagged as Approved in a budget snapshot or has been approved in a Budget or Budget Change Request document.


Commitments
· Original Contract. When you create a contract document and sign it off, it will appear as an original contract value.

· Approved Variation. Similar to original contract values, approved variations are shown in the approval column once they have been included in a signed off document.

· Committed. This is a simple calculation of original contract values, and approved variations


Uncommitted
· Pending contract. All contract deliverable items and their values, which are yet to be associated with a signed off document

· Possible Variations. Deliverables captured in the Variations panel per contract, which have been flagged as Possible Variations

· Pending Variations. Deliverables captured in the Variations panel per contract, which have been flagged as Pending Variations

· Untendered. A calculation of the current budget, minus the committed values, but excluding any variations flagged for contingency. Note: this calculation will only be displayed once you have entered your Forecast to Complete, or you have used UniPhi to automatically calculate the value.

· Total Uncommitted. A calculation of the current budget, minus the committed values.

Contingency
· The amount that appears here is a calculation of your budgeted contingency amounts, minus any drawdowns that have occurred in your contract variations

Total
· Total Forecast. Calculates all Committed costs, all Uncommitted costs, and any Remaining Contingency

· Total Variance. Calculates Current Budget minus Total Forecast

Expenditure
· Last Month. Displays the expenditure from the previous month

· This Month. Displays the expenditure from the current month

· Project Cumulative. Displays the full expenditure 

· Unexpended Balance. Calculates the Total Forecast minus the Project Cumulative costs

The detailed version of this report offers the same columns, however also has additional rows detailing the contract deliverables and variations which are apportioned to each cost code:
[image: cost_report_2]
[bookmark: _Toc415515802][bookmark: _Toc450040955][bookmark: _Toc40703424]
[image: icon_puzzle.png]Communication


The Communication module displays all forms of interaction that have occurred across your entire portfolio of project activity. It’s a very broad, comprehensive, and powerful view of information and can be seen as a transaction log of all project communication. This interaction includes all issues, actions, comments, emails (sent from UniPhi or saved into UniPhi using the outlook plugin), and documents. Information is displayed regardless of status, due date, or ownership status. This information can be used for various purposes, such as viewing all communication on a project with the electrical contractor or viewing all variations across all contracts.
By applying the correct filters, such as selecting particular project, it is possible to see exactly what has occurred to date.  In effect this means that when you are speaking with someone associated with the particular project/organisation you are viewing, you can see all related issues, and documents, even those issues which have been previously closed.
[image: ]
[image: icon_puzzle.png]Communications can also be narrowed down using the following filters: 
Roles: These are the project roles setup in UniPhi prior to implementation. Once resources are allocated to their roles, any form of communication done by them in UniPhi can be viewed using this filter. 
Type: This filter allows you to choose between different forms of communication used. The types of communication in UniPhi are Comments[image: ], Email[image: ], Issues[image: ], Risks[image: ] and UniPhi Documents[image: ].
Category: The Category filter contains a list of all the document templates and issue categories that have been used. Based on the usage, this filter allows you to select and display a specific category of communication.  


[bookmark: _Toc450040956][bookmark: _Toc40703425]Correspondence
The Correspondence panel is located within the Resource Details card, and displays all forms of direct interaction that have occurred between your company and the resource that you are viewing. You can view all correspondence that has occurred by clicking into a specific contact, site, or organisation. The correspondence list is contextualised to the resource that you have specified. This makes reviewing the correspondence items more focussed.
[image: ]


[bookmark: _Toc410223356]Saving emails into UniPhi
Project specific communications from external parties often come via email. As these emails are directly related to a project, it is useful to save them into the Issues comments section within UniPhi via the UniPhi for Outlook Add-In that can added to your Outlook Add-Ins. Saving emails into UniPhi issues aids with collaboration and provides additional transparency to each issue. The entire project team can see all saved emails, and their file attachments. The UniPhi for Outlook Add-In can be used to create a new issue, append an existing issue, or create new or append an existing document.  (The plug-in download is available here: http://uniphi.com.au/community)

Project specific communications from external parties often come via email. As these emails are directly related to a project, it is useful to save them into the Issues comments section within UniPhi via the UniPhi for Outlook Add-in that can linked to your Outlook account. Saving emails into UniPhi issues aids with collaboration and provides additional transparency to each issue. The entire project team can see all saved emails, and their file attachments. The UniPhi for Outlook Add-in can be used to either create a new issue, append an existing issue, or create new or append an existing document.   
(The plug-in download is available here: http://uniphi.com.au/community)

[image: icon_puzzle.png]Save an email into UniPhi Issues

1. Once relevant email communication has been received via MS Outlook, select the email and click on the “Save to UniPhi” button, which is located in the Outlook menu ribbon.  
[image: ]
2. This will launch the Add-in form and ask you to login:
[image: ]
3. Then select to save the email as either a new issue[image: ] or append it to an existing issue[image: ]
[image: ]
4. If you select New Issue[image: ], the Create New Issue form will appear. The email title will auto-populate as the Issue Description. Select the project from the drop-down menu. Select any of the other relevant fields.
[image: ]
5. If the email has attachments, these will be listed at the bottom of the form as an option to save into the issue. Check the box next to the attachments you want to save.
[image: ]
6. If you select Append to Issue [image: ]the Append to Issue form will appear. Select the project and the issue you want to save the email to. The Save Attachments option will also appear f relevant.
[image: ]
7. Select Save [image: ] to complete the process. The email will now be linked to UniPhi and the UniPhi for Outlook Add-in will show the link. If you select the issue, UniPhi will open the issue in your browser.
[image: ]

Once the email has been saved, you (and your project team) can also locate it via the Issues tab. Here you will be able to view the original email and any attachments, add comments / instructions to aid communication and workflows surrounding the issue, and add actions required to close out the issue.
[image: ]
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Main Works - Stage 4

Main Works - Stage 5

Goslwoe
[FAFS S

Amount

ay Unit Rate (Excl. Tax)
$18,562,652.0C

$25,632,580.0C

$500,000.00

1000 Hours $150.00  $150,000.00
$50,000.00

Amount

Total Deliverables $44,895,232.00

Total Variations  $148,550.00

Awarded %Comp  Total Comp Prev Claim Claim Qty
50.1% $9,299,888.65 $9,299,888.65
27.3% $7,000,000.00 $7,000,000.00

100% $50,000.00 $0.00.

2.5% $3,750.00 $3,750.00 0
$5,000.00 0.0% $0.00 $0.00
%Comp  Total Comp Prev Claim

36.4% $16,353,638.65 $16,303,638.65
83.5%  $124,000.00  $124,000.00

View

Claim

This Claim
(Excl.Tax)  To Complete
$0.00 $9,262,763.35
$0.00 $18,632,580.00
$50,000.00  $450,000.00
$0.00  $146,250.00
$0.00  $50,000.00
This Claim ~ To Complete
$50,000.00 $28,541,593.35
$0.00 $24,550.00

Contract Total $45,043,782.00

36.6 % $16,477,638.65 $16,427,638.65

$50,000.00 $28,566,143.35
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Contract Deliverables

Type Group
Lump Sum v 2 Sort Deliverable

Code Tax
Amount (Excl. Tax) Select Code GST Input -
Start Date End Date
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Contract Deliverables

Type Group
Time & Materials v 2 Sort Deliverable
Qty Unit Rate

Code Tax
Amount (Excl. Tax) Select Code GST Input -
Start Date End Date
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Contract Deliverables

SAVE IMPORT
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IMPORT
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Contract Deliverables

EXCEL RESOURCE PLAN
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EXCEL
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Contract Deliverables

Example

UPLOAD EXCEL Sample File
IMPORT CANCEL
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A B < D E F G H ! 4
1 [Group Heading Type Description Quantity Unit Rate Total StartDate EndDate Code
2 1 Basic Heading Design
3




image131.png
A

B

1 [Group Heading Type

2
3
a
5

1 Basic Heading
1
1

Description
Design

Architectural Services
On site survey

D E
Quantity Unit

24.00 hours

F G H ! )

Rate  Total StartDate EndDate Code

110.00  2,640.00 1/01/2015 11/01/2015 PL2
500.00 21/01/2015 28/01/2015 PL2
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Deliverables - Group
A B ) 3 F s H I )

1 [Group |Heading Type. Description ‘Quantity Unit Rate  Total StatDate EndDate Code

2 1 Basic Heading Design

3 1 Architectural Services. 24.00 hours 110.00  2,640.00 1/01/2015 11/01/2015 PL2

a 1 Onsite survey 500.00 21/01/2015 28/01/2015 PL2

-
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Summary

Documents

Issues  Risks

Revenue  Costs  Contracts

Resources

Communication

Timesheets 5%

Project Details

EATE P

Project D
100071 Project Name
Sector Project Type Senvice ine:
Select v select v select -
Location Current Phase
Select v select -
Parent Project Currency
None ~ A -
Index Location Private Poject
Win (%) Revenue (%) select - 0

Project Description

B 7 Ua|y

Timesheets
Timesheet Tasks Requires ApprovelRequires Commen
None - 0O O
NPV and IRR
Costcon
Revenue Con
None ~  None -
"R
DiscountRate NPV
Interest
Interest Code ApplyTo
None ~ /' Budget and Forecast
Net
InterestRate  Offset [

——
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Contract Deliverables

Example

Sample File

S@I deliverables_import.xls

IMPORT NCEL
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Contract Deliverables

[ove ] oo | wor

Group Sort Deliverable

1 |1 Mainworks-Stage 1 (Separable
2 1 MainWorks- Stage 2 (Separable |
3 |1 MainWorks-Stage 3
4 1 MainWorks-Stage 4
5 |1 MainWorks-Stage 5

Amount
ay Unit Rate
$18,562,652.0C
$25,632,580.0C

$500,000.00
$150,000.00
$50,000.00
Amount

Total Deliverables $44,895,232.00
Total Variations __$148,550.00
Contract Total $45,043,782.00

1000 Hours $150.00

(Excl. Tax) Start Date

End Date Awarded Code Tax  %Comp  Total Comp Prev Claim Claim Qty
30/11/2017 MWE-Ma v GSTIrv 50.1% $9,299,888.65 $9,299,888.65
30/11/2017 Sep2-Sepv GSTIrv 27.3% $7,000,000.00 $7,000,000.00
Sep2-Sep v GSTIrv 10.0% $50,000.00 $0.00

200.1-Tovv GSTIrY 25% $3,750.00 $3,750.00 0
$5,000.00 100.1-Ear v |GSTIrv = 0.0% $0.00 $0.00.
%Comp  Total Comp Prev Claim
36.4 % $16,353,638.65 $16,303,638.65
83.5%  $124,000.00  $124,000.00

View

All

This Claim
(Excl.Tax)  To Complete
$0.00 $9,262,763.35
$0.00 $18,632,580.00
$50,000.00  $450,000.00
$0.00  $146,250.00
$0.00  $50,000.00
This Claim ~ To Complete
$50,000.00 $28,541,593.35
$0.00 $24,550.00

36.6 % $16,477,638.65 $16,427,638.65

$50,000.00 $28,566,143.35
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Contract Deliverables

View

Amount This Claim

Group Sort Deliverable ay Unit Rate (Excl. Tax)  Awarded %Comp  Total Comp Prev Claim Claim Qty (Excl.Tax)  To Complete
1 |1 Mainworks-Stage 1 (Separable portion 1) $18,562,652.00 50.1% $9,299,888.65 $9,299,888.65 $0.00 $9,262,763.35 W
2 1 MainWorks- Stage 2 (Separable portion 2) $25,632,580.00 27.3% $7,000,000.00 $7,000,000.00, $0.00 $18,632,580.00 W
3 |1 MainWorks-Stage 3 $500,000.00 100%  $50,000.00 50.00 $50,000.00  $450,000.00 &

4 1 MainWorks-Stage 4 1000 Hours $150.00  $150,000.00 25% $3,750.00 $3,750.00 0 $0.00  $146,250.00°

5 |1 MainWorks-Stage 5 $50,000.00  $5000.00 00% $0.00 50.00 $0.00  $50,000.00°

Amount %Comp  Total Comp Prev Claim This Claim ~ To Complete

Total Deliverables $44,895,232.00 36.4 % $16,353,638.65 $16,303,638.65 $50,000.00 $28,541,593.35

Total Variations  $148,550.00 83.5%  $124,000.00  $124,000.00 $0.00 $24,550.00

Contract Total $45,043,782.00 36.6 % $16,477,638.65 $16,427,638.65 $50,000.00 $28,566,143.35
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Contract Deliverables

Amount
Group Sort Deliverable ay Unit Rate (Excl. Tax) StartDate  End Date
1 |1 Mainworks-Stage 1 (Separable portion 1) $18,562,652.00 30/11/2017 []
2 1 MainWorks- Stage 2 (Separable portion 2) $25,632,580.00 30/11/2017 []
3 1 Main Works - Stage 3 $500,000.00 [}
4 1 MainWorks-Stage 4 1000 Hours $150.00  $150,000.00 []
5 |1 MainWorks-Stage 5 $50,000.00
Amount

Total Deliverables $44,895,232.00
Total Variations  $148,550.00
Contract Total $45,043,782.00
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Contract Deliverables

[ove ] oo | wor

Group Sort Deliverable

1 |1 Mainworks-Stage 1 (Separable portion 1)
Main Works - Stage 2 (Separable portion 2)
Main Works - Stage 3

Main Works - Stage 4

Main Works - Stage 5

View

Accounting

Amount
ay Unit Rate (Excl. Tax) Code

Tax

$18,562,652.0C MWE - Main works except DLP Payment ($18,562,652) * v | GST Input

$25,632,580.0C Sep 2- Separable Portion 2 ($26,132,580) * ¥
$500,000.00 Sep 2 - Separable Portion 2 ($26,132,580) * ¥
1000 Hours $150.00  $150,000.00 200.1-Town planning application ($484,368) ¥
$50,000.00 1001 - Early works & demolition $3,458,435 ¥

Amount

Total Deliverables $44,895,232.00

Total Variations  $148,550.00

Contract Total $45,043,782.00

GST Input
GST Input
GST Input
GST Input
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Contract Deliverables

SAVE IMPO

Group Sort Deliverable

Early Demoliation works - Stage 1
Early Demoliation works - Stage 2
Early Demoliation works - Stage 3

awN
Bk e e

Time & materials

aty

15

View

Assessment

Amount Contractor's

Unit Rate (Excl. Tax) % Comp Claim  Assessment Variance  To Complete Reasons
$5,620,000.00 100.0% $3,155,500.00 $5,620,000.00 $2,464,500.00 50.00

$6,230,000.00 80.0% $1,100,000.00 $4,984,000.00 $3,884,000.00 $1,246,000.00 Reason 1

$200,000.00  0.0% $0.00 $0.00 $0.00  $200,000.00 Reason 2

hours $225.00 $3,375.00 100.0% $0.00 $3,375.00 $3,375.00 $0.00 Reason 3
Amount % Comp Claim  Assessment Variance  To Complete
Total Deliverables $12,053,375.00 88.0% $4,255,500.00 $10,607,375.00 $6,351,875.00 $1,446,000.00
Total Variations  $182,000.00  9.3% $0.00 $17,000.00 $17,000.00  $165,000.00
Contract Total $12,235,375.00 86.8% $4,255,500.00 $10,624,375.00 $6,368,875.00 $1,611,000.00
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Contract Disbursements

Disbursement

Code Tax

Amount (Excl. Tax)  100.5 - Main Works ($237,282) ~  GSTInput

There are currently no disbursements for this contract.
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Claim Adjustments

Type

Retention to Date

Adjustment

Retention to Date

Code

Amount (Excl. Tax) Select Code

Tax

GST Input

-
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ADD DERIVATIVE
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ADD RESOURCE
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Claim Adjustments

\Y3 - DERIVATIVE

Adjustments

Retention to Date

Total Adjustments

Amount
(Excl. Tax) % Comp.
$50,000.00 100.0%
Amount % Comp
$50,000.00 100.0%

Total Comp
$50,000.00
Total Comp
$50,000.00

Prev Claim
$50,000.00
Prev Claim
$50,000.00

View

Claim

This Claim
(Excl. Tax)
$0.00
This Claim
$0.00

To Complete
so.00 &

To Complete
$0.00
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Claim Adjustments

Type

Retention to Date

Adjustment

Retention to Date

of

Derivative (%) Original Contract Value v PerClaim (%)

Code Tax

Select Code v  GSTInput -
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Claim Adjustments

Type

Retention to Date

Adjustment

Retention to Date

Derivative (%) of Per Claim (%)

-5 Adjusted Contract Value -10

Code Tax

100.1 - Early works & demolition $3,401,610 GST Input -

- ANCEE
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Claim Adjustments

DERIVATVE

Adjustments
Retention to Date (Lump Sum)
Retention to Date (Derivative)

‘Amount
Derivative (Exel. Tax) Per Claim % Comp
$50,000.00 100.0%
-5.00% of Adjusted Contract Value v ($611,518.75) -10.00% 100.0%
Amount % Comp

Total Adjustments  ($561,518.75) 100.0%

Total Comp
$50,000.00
($611,518.75)
Total Comp
($561,518.75)

Prev Claim
$50,000.00
$0.00

Prev Claim
$50,000.00

View

Claim

This Claim
(Excl. Tax)
$0.00
($611,518.75)
This Claim
($611,518.75)

To Complete
$0.00
$0.00

To Complete
$0.00
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= Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources

300 Melville Road Apartments

DASHBOARDS EDIT DETAILS PHASING RESOURCES

Contract Details

Type Contract Name
Revenue v PO No Consulting Services
Principal Care Of Supplier

Denise Meehan (Wesfarmers, Wesfar...  No Selection A Annie Lennox (Optimum Constructio~...
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Contract Deliverables: Main Works

Deliverable

Main works - Stage 1 (Separable portion 1)

Main Works - Stage 2 (Separable portion 2)

Main Works - Stage 3

Main Works - Stage 4

Main Works - Stage 5

Qty Unit  Rate StartDate

1000 Hours $150.00

End Date Code Amount
Nov 30 2017 MWE $18,562,652.00
Nov 30 2017 Sep2 $25,632,580.00

Sep2  $500,000.00

2001 $150,000.00

1001 $50,000.00

Contract Total $44,895,232.00

Contract Details

Principal
Megan Visser
Optimum Construction Pty Ltd

Address
Supplier
John Jones

/ABC Construction

Address

Contract Values

Original Value

$44,895,232.00




image149.png
Variation Register

ID ExtID VO No

5
7

6

3 2
3 3
2 1
1 1
1 4

Document

Variation Order

Variation Order

Variation Order

Variation Order

Variation Order

Variation

Additional reinforcement of basement

drawn down

Diesel generator for a day

Latent Condition - Asbestos

Latent Condition - Asbestos

Electrical lines moved to different points based on
Engineers Report

Additional Concrete slabs required for foundation
area

Additional Concrete slabs required for foundation
area

StartDate  EndDate  Category

Latent
Sep012016 Oct 312016 -
Conditions

Latent
Conditions

Latent
Conditions

Status

Pending

Code

100.1

Pending Total:

Approved

Approved

Approved

Approved

Approved

Approved

Approved

100.1

100.1

100.2

100.2

100.1

100.1

100.1

Amount

$25,000.00

$25,000.00

($5,000.00)

$5,000.00

$50,000.00

$50,000.00

$23,550.00

$50,000.00

$50,000.00
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Progress Claim Register

‘b ‘”’ ‘m ‘\‘

‘ w

‘ ~

‘ [

Contractor's
Invoice No

1234
124566
1234
1234
12345
1234
87654

12345

Document

Payment Certificate numberl

Certified Progress Claim

Certified Progress Claim

Certified Progress Claim

Certified Progress Claim

Payment Schedule *

Certified Progress Claim

Payment Schedule

Date

9/11/2016

10/08/2016

6/07/2016

29/06/2016

29/06/2016

10/05/2016

28/06/2016

16/03/2016

Date Sent

Paid Base Claim

No

No

No

No

No

No

No

No

$3,709,018.65

$401,849.20

$52,355.00

($6,127,500.00)

$167,850.00

$3,976,500.00

$38,014,087.00

$5,589,526.80

$45,783,686.65

Disbursements Total ExTax ~ Tax

$0.00 $3,709,018.65 $370,901.87
$0.00 $401,849.20  $40,184.92
$0.00 $52,355.00 $5,235.50
$0.00 ($6,127,500.00) ($612,750.00)
$0.00 $167,850.00  $16,785.00
$0.00 $3,976,500.00  $397,650.00
$0.00 $38,014,087.00 $2,801,408.70
$0.00 $5,589,526.80  $558,952.68
$0.00 $45,783,686.65 $3,578,368.67

Total Claim

$4,079,920.52

$442,034.12

$57,590.50

($6,740,250.00)

$184,635.00

$4,374,150.00

$40,815,495.70

$6,148,479.48

$49,362,055.32
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EOT Register

ID ExtID Document Reason

Days  Adjusted

Date Awarded Completion
1 wet Weather 14/07/2016 7 27/07/2016
Related Documents Register

Template

All v
D Document Template Date Date Sent

1 Project Manager Instructions

Project Manager Instructions

11/07/2016
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UniPhi

jhunter
ProgramManager

Modules

Reporting

Reports

Dashboards

PowerBI Dashboards

Methodology
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Resources

D RESOURCE | CREATE RESOURCE Contact v

(@  Nocontacts have been allocated to this project.
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ADMIN BENCHMARK

Report

[®] contact List

[®] Document Registers
[®] EOT Register

[%] tssue Register

CASHFLOW PROFITABILITY PROGRAMME PROJECT RESOURCE PLANNING

Description

Will display the contact details for all members of the selected project

A register of documents created using templates which generates automatic document numbering.

Contract Extension of Time (EOT) Register

Issue Management Plan including actions to resolve and due dates.

TIMESHEETS
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Add New Issue

Issue Description

Category Assigned To Escalation Level
None. No Selection v None
Tempiate Rating

None.

Med ¥ DueDate
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& DRILL ANCEL
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ADD





image160.png
Summary  Documents

Issues. Risks. Revenue Costs Funding Contracts

irvac Retail Cherrybrook Village Shopping Centre

Resources

Communication  Timesheets &

Issue
Slab

Actions

O  IssueActions

[0  ordertruck

Assigned To Due Date

Frank Tovey May 02 2019

Complete

No

/

Issue Details

Project

Mirvac Retail Cherrybrook Village Shopping Centre

Logged By 5

Jo Bloggs Apr 26 2019

Category pssigned To

Financial v Bemnard Neeson -
Due Date Rating

2/05/2019 Med -

us Escalate To

Open v None -
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= Summary  Documents  Issues  Risks  Revenue  Costs  Confracts  Resources ~ Communication  Timesheets Q

[ —— =

Issue Issue Details

Pro
Coles Development - Miranda

Errors with ground floor bricks

Logged By Dote Logged
UniPhi User Dec 052012
Actions
Cotegory
Action
Analysis Defect v
AssignedTo
Due Date Megan Visser v
Eva Chang v 7/12/2007
DueD
17/05/2016
staws

Open v
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Summary Documents Issues. Risks Revenue Costs. Funding Contracts Resources ‘Communication Timesheets B

Mirvac Retail Cherrybrook Village Shopping Centre

Issue Issue Details
Slab / project
Mirvac Retail Cherrybrook Village Shopping Centre
Logged By Date Logged
. JoBloggs Apr 26 2019
Actions
Category ssigned To
Due Date ating
O  issueActions AssignedTo DueDate  Complete
2/05/2019 Med -
[0 ordertruck FrankTovey May022019  No
status Escalate To
Open v None -
Comments Template Link o Milestone
None ~  None -
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Resources

Fiter
contact -

Resource Rolels)

Bernard Neeson (Optimum Construction Pty Ltd, Optin™. [ Architect

Client

Construction Reviewer

Contract Administrator

Cost Manager

O oo oo

Development Manager
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Comments

B 7 Uk g|iEE |

ATTACH FILE(S)
- CANCEE
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Contract Variations

SAVE IMPO All v Claim v

Amount This Claim
Group Sort ID  ExtID Category  Variation (Exel. Tax) Status %Comp  Total Comp Prev Claim (Excl. Tax)  To Complete
10 1 17 45  LatentCor v Extra big thing we dug up $11,000.00 Approved ~ 100.0%  $11,000.00 $0.00  $11,000.00 5000 W
9 1 16 Client This is something the client wants $4,000.00 Possible v 0.0% 50.00 $0.00 $0.00 $4,000.00 &
8 1 7 11 Client v Gold Taps $5,500.00 Approved  100.0% $5,500.00 $0.00 $5,500.00 5000 W
7 1 6 8 Safety v Door design change $46,000.00 Approved  100.0%  $46,000.00 $0.00  $46,000.00 5000 W
6 1 B Scope chai ~  Another variation to consider $25,000.00 Possible v 0.0% 50.00 $0.00 5000 $25,000.00
B 1 4 s Latent Cor ™  Latent condition $5,000.00 Approved v 100.0% $5,000.00 $5,000.00 $0.00 5000 W
4 1 3 3 Latent Cor ™  Latent Condition - Asbestos $50,000.00 Approved v  0.0% $0.00 $0.00 $0.00  $50,000.00
3 1 2 2 Client Electrical lines moved to different points based on Engineers Report $23,550.00 Approved v 0.0% 50.00 $0.00 $0.00  $23,550.00
2 1 1 1 Client Additional Concrete slabs required for foundation area $50,000.00 Approved v  0.0% 50.00 $0.00 $0.00  $50,000.00
1 15 Provisional Sum Adjustments
1 1 13 PSAS Client PSA-Final Price ($1,000.00) Approved v 100.0%  ($1,000.00)  ($1,000.00) $0.00 $0.00
1 1 12 Client  ~ PSA-Reversal of PS 1 ($70,000.00) Approved ~ 30.0%  ($21,000.00)  ($21,000.00) $0.00  ($49,000.00)
1 1 11 PSA2 Client  ~ PSA-Paving Stage 1 $72,000.00 Approved v 30.0%  $21,600.00  $21,600.00 $0.00  $50,400.00
1 1 10 Client  ~ PSA-drawn down ($5,000.00) Approved v 100.0%  ($5,000.00)  ($5,000.00) $0.00 $0.00
1 1 9 PSA1 Client PSA-Diesel generator for a day $5,000.00 Approved ~ 100.0% $5,000.00 $5,000.00 $0.00 $0.00
1 1 8 PSA3 Client ™ PSA-Paving Stage 2 $25,000.00 Approved ¥  0.0% 50.00 $0.00 $0.00  $25,000.00
Amount %Comp  Total Comp Prev Cl This Cl To Complete
Total Variations ~ $246,050.00 27.3% $67,100.00 $4,600.00 $62,500.00  $178,950.00
Total Deliverables $45,020,232.00 87.2% $39,249,716.00 $34,123,200.00 $5,126,516.00 $5,770,516.00

Contract Total $45,266,282.00 86.9% $39,316,816.00 $34,127,800.00 $5,189,016.00 $5,949,466.00
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Contract Variations

Type Category
Lump Sum v Select
Group
1 Sort D ExtID Variation

Status Code
Amount (Excl. Tax)  Possible v Select Code

Contingency Code Tax

Submitted (Excl. Tax) ~ Start Date End Date None GST Input -
Issue Category Link to Issue
Al ~  None -

Link to Deliverable

None
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Contract Variations

SAVE IMPO

Group Sort

2
1

1
1

D
2
1

ExtID Category Variation
Scope chai ~ Revised Design Repo

Latent Cor, v Environmental repor

Total Variations
Total Deliverables
Total Disbursements
Contract Total

Submitted

(Exel. Tax)
$3,200.00
$3,000.00
Submitted
$6,200.00

$6,200.00

16
8

Unit
hours

hours

Rate
$200.00
$250.00

Amount
(Excl. Tax) Start Date

End Date

Category View
All v All
Contingency
Status Code Code Tax
v 400.1-Arcv None | GSTIv

$3,200.00 22/09/2019 27/09/2019 Pending

$2,000.00 1/10/2019
Amount
$5,200.00
$45,000.00

$50,200.00

4/10/2019

Pending

v 400.2-Pro v

None v GSTIi v
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= Summary Documents Issues  Risks  Revenue  Costs  Feasibility =~ Contracts  Resources  Communication  Timesheets B  Q

489 Bell Street Apartments

DASHBOARDS EDIT DETAILS PHASING RESOURCES
Contract Details Related Templates
Type Contract Name New Order Payment ~
Cost v PO No Novated Consultants PCT
Progress Claim Letter (Slattery)
Progress Claim Letter (Slattery)
principal S Supplier Project Manager Instructions
X . . . o Proposal
Denise Meehan (Wesfarmers, Wesfarmers) No Selection v Arthur Williams (Birdcat Construction, Bir~.. .
Provisional Sum Document Outputs
Purchase Order
Purchase Order Agreement
Status Standard
Purchase Order Services
Active v Awarded Commencement Practical Completion ~ None - Request for Information - Client
Superintendent PMCA Direction
Supplier Invoice Approval
Cost Codes Currency Tax Payment Terms Amounts Include Tax Tender Docs

Variation Contract Sum Adjustment

Post Contract v AUD v GST Input v 30 Days v Unit
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CREATE
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Create New Document

Use Template

Variation Order

Create In Project

489 Bell Street Apartments

New Document Name

Variation Order

Category

All

Variation Order

Used to approve variations

Signoff Role Person
Project Director  Jo Bloggs
Project Manager  Denis Adams

Delegation (Incl. Tax)
$50,000 to $250,000
Below $50,000
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SAVE AND CONTINUE
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Document Template: Variation Order

Variations

Auto generated step, please review and select the contract deliverable that relates to this variation

Select Supplier

Select Contract(s)

Start

1. Variations

2. Comments / Additional
Information:

3. Internal Reference

4. Variation Order

5. Related Documents
Finish

«o

00%

Blake Lewis v Project Management Services (Active) v

Category Code Format Date

All v Code v 12/05/2020
O v v v v v v v O v
Al D ExtlD | Category Variation Code Start Date End Date Submitted Amount

Report on site condition
V1 Latent Conditions e 200.1 $5,000.00
02 Client Review of Phase 2 Design ~ 400.2 $0.00 $2,000.00
$7,000.00

SAVE AND CONTINUE
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Document Template: Variation Order

Internal Reference

Select the issue the variation / document relates to.

Category Escalated To

Al - Al

Select Existing Issue

Design review

o

v

- SAVE AND CONTINUE

Start

1. Variations

2. Comments / Additional
Information:

3.Internal Reference

4. Variation Order

5. Related Documents
Finish

00%





image11.PNG
SAVE
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Document Template: Variation Order

Finish
Please select the document status and pdf style sheet.

Document Name

Project Management Services Report on site condition testing

Document Status

Awaiting Signoff ~  DueDate
POF Style PDF Options
Letterhead ~  Signatures, Commen

VIEW DOCUMENT [ cuose |

Start

1. Variations

2. Comments / Additional
Information:

3. Internal Reference

4. Variation Order

5. Related Documents
Finish 48

)

00%
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Contract Deliverables

MPORT

Group Sort Deliverable

1 Main works- Stage 1 (Separable portion 1)
Main Works - Stage 2 (Separable portion 2)
Main Works - Stage 3

Main Works - Stage 4

Provisional Sums

(SR

PS - Supplementary Equipment
PS - landscaping

PS - water feature

PS - paving

PS - art works

R T T R R R O

Bo s W e

Extra thing

Assessment

Amount Contractor's
aty Unit Rate (Excl. Tax) % Comp Claim  Assessment Variance  To Complete Reasons
$18,562,652.00 100.0% $18,562,652.00 $18,562,652.00 $0.00 $0.00
$25,632,580.00 78.0% $20,506,064.00 $20,006,064.00 ($500,000.00) $5,626,516.00 Reason 1
$500,000.00 36.0% $200,000.00 $180,000.00  ($20,000.00) $320,000.00 Reason 2
1000  Hours $150.00 $150,000.00 0.0% $7,500.00 $0.00 ($7,500.00) $150,000.00 Reason 3
$50,000.00 20.0% $10,000.00 $10,000.00 $0.00 $40,000.00
$5,000.00  0.0% $0.00 $0.00 $0.00 $5,000.00
$5,000.00  0.0% $0.00 $0.00 $0.00 $5,000.00
$70,000.00 30.0% $21,000.00 $21,000.00 $0.00 $49,000.00
$5,000.00 100.0% $0.00 $5,000.00 $5,000.00 $0.00
$40,000.00  0.0% $0.00 $0.00 $40,000.00
Amount % Comp Claim  Assessment Variance  To Complete
Total Deliverables $45,020,232.00 86.1% $39,307,216.00 $38,784,716.00 ($522,500.00) $6,235,516.00
Total Variations ~ $246,050.00 27.3%  $210,500.00 $67,100.00 ($143,400.00)  $178,950.00
Contract Total $45,266,282.00 85.8% $39,517,716.00 $38,851,816.00 ($665,900.00) $6,414,466.00
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Summary  Documents

Issues
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DASHBOARDS EDIT
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principal
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1/12/2017

Active -
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Post Contract v AUD

PHASING RESOURCES

Contract Name
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Careof

Eva Chang (Optimum Construction P-...

26/65/3621

10/01/2018

ax ayment Term:

~  GSThnput v  30Days

Feasibility ~ Contracts

Resources

Supplier

Jeremy Roberts (Concept Building Su...

Standard

None -

Amounts Includ

-0 Unit

Communication

MyPortfolio X X Project Management X

Timesheets

Related Templates

Accounting Costs
Architect Instructions

Balancing Claim

Certificate of Currency

Certified Progress Claim

Consulting Contract

Contract Deliverables

Contract Progress Test

Contracts Register

Demo Template

Doc Controls

Extension of Time

Extension of Time Direction

New Order Payment

Progress Payment Recommendation
Project Manager Instructions
Proposal
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Create New Document

Use Template

Progress Payment Recommendation

Create In Project

- Mirvac Retail Cherrybrook Village Shopping Centre

New Document Name

Progress Payment Recommendation

category

All

Progress Payment Recommendation

Used for recommending a contractors invoice for
payment. Also displays variations, and disbursement
information

Signoff Role Person
Project Manager Clint Martin
Project Manager Jo Bloggs
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Progress Payment Recommendation- Statement &

Select the supplier and contract that your are making your recommendation to, from the drop down list. Also select the contractors claim
date, and the certification date.

Hide Summary Hide Detail Detsil Page Breaks Detail Pages Orientation

O @ O 0 v O mw -

Select Supplier Select Contractis)
Jeremy Roberts (Concept Building Supplies)  Main Works (Active, $4,724,016.00) -
CaimNo Contractor's Invoice
12 Contractor's Invoice FILE
[

Payment Method

Contractor'sClaim  Due Date None -

vate
Previous Claim Certiication Date

Certification Date 10Jan 2020
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©

Awarded Contract Value
Provisional Sum and Prime Cost Total

Sub Total (1+2)

Approved Contract Variations

Adjusted Contract Sum (3+4)

Pending Contract Variations

Total Value of Contract Work Completed to Date:

Total Value of Variations Completed to Date

Total Value of Work Completed to Date (Approved Claims) (7+8)
Plus Unfixed Materials

Plus Advance

Plus Retention (BANK GUARANTEE PROVIDED)

Less Retention to Date

Total Certified to Date (ex tax) (Certified Payments) (9+10+11+12+13)
Less Total Value Previously Certified (Certfied Payments)

This Payment Now Certified (14-15)

‘Tax on This Payment

Total This Payment (inc tax) (16+17)

$44,885,232.00
$135,000.00
$45,020,232.00
5217,050.00
$45,237,282.00
50.00
5$38,784,716.00
$67,100.00
$38,851,816.00
55,126 516.00
50.00

50.00
(52.251,011.60)
$41,727,320.40
$31,250,295.60
$10,477,024.80
5$1,047,70248
§11.524.72728
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Deliverable

ID Deliverable  Code Amount  Previously  This Claim Value Assessment %  Variance Reasons ToComplete
Claimed Complete Comp

Main works -

11 (S;?;;Me 1005 $18,562,652.00 $18,562,652.00 $0.00 $18,562,652.00 $18,562,652.00 100.0% $0.00 $0.00
portion 1)
Main Works -

21 (S;gp:rzable 1005 $25,632,580.00 $15,379,548.00 $4,626,516.00 $20,006,064.00 $20,006,064.00 78.0% ($500,000.00) 1Reas°" $5,626,516.00
portion 2)

31 "S"Z;'e“;oms T 1005  $500,000.00  $150,00000  $30,000.00  $180,000.00  $180,000.00 36.0% ($20,000.00) zReaso" $320,000.00

4q MaNWorks =505 §150,000.00 $0.00 $0.00 $0.00 5000 00% (5750000 %" $150,000.00
Stage 4 3

61 Extrathing 1005  $40,000.00 $0.00 $0.00 000 5000 00% $40,000.00
Original $44,885,232.00

Contract Total
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Document Template: Progress Payment Recommendation

Finish start
1. Progress Payment

Please select the document status and pdf style sheet. Recommendation - Statement
2. Progress Payment.
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Main Works Recommendation No. 12 3. Add Photos
Finish 4
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Document Status

Awaiting Signoff - Due Date
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Roles
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Contract Deliverables

MPORT

Group Sort
1

1 1
1 2
103
14
15
1 6
107
2

2 1

Deliverable

20000 Provision for Traffic (MRS02 JUL 17)

20001.01 Provision for traffic

20004.01 Supply of temporary barriers

20005.01 Installation of temporary barriers

20006.01 Supply of temporary barrier end treatments
20007.01 Installation of temporary barrier end treatme
20008.01P Supply of anti gawking screens (Provisional
20012.01P Installation of anti gawking screens (Provisic
20150 Specific Quality System Requirements (MRS50.
20101.01 Contractor's site facilities

1500
1500

700
700

Unit

each

each

Rate

$120.00
$25.00
$5,000.00
$250.00
$60.00
$48.00

Amount
(Excl. Tax)

$3,500,000.00
$180,000.00
$37,500.00
$25,000.00
$1,250.00
$42,000.00
$33,600.00

$850,000.00

% Comp

10.0%
10.0%
10.0%
25.0%
25.0%
12.1%
12.1%

Total Comp Prev Claim Claim Qty

$350,000.00  $175,000.00
$18,000.00 $9,000.00
$3,750.00 $1,875.00
$6,250.00 $1,250.00
$312.50 $62.50
$5,100.00 $2,100.00
$4,080.00 $1,680.00

$42,500.00  $42,500.00

75
75

50
50

Claim

This Claim
(Excl. Tax)

$175,000.00
$9,000.00
$1,875.00
$5,000.00
$250.00
$3,000.00
$2,400.00

$0.00

To Complete

$3,150,000.00
$162,000.00
$33,750.00
$18,750.00
$937.50
$36,900.00
$29,520.00

$807,500.00
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Contract Deliverables

{MPORT Claim 7

Amount This Claim
Group Sort Deliverable aty Unit Rate (Excl. Tax) % Comp  Total Comp Prev Claim Claim Qty (Excl. Tax)  To Complete
1 20000 Provision for Traffic (MRS02 JUL 17)
1 1 20001.01 Provision for traffic $3,500,000.00 10.0%  $350,000.00  $175,000.00 $175,000.00 $3,150,000.00
1 2 20004.01 Supply of temporary barriers 1500 m $120.00  $180,000.00 10.0%  $18,000.00 $9,000.00 75 $9,000.00  $162,000.00
1 3 20005.01 Installation of temporary barriers 1500 m $25.00  $37,500.00 10.0% $3,750.00 $1,875.00 75 $1,875.00  $33,750.00 W
1 4 20006.01Supply of temporary barrier end treatments 5 each $5,000.00  $25,000.00 25.0% $6,250.00 $1,250.00 1 $5,000.00  $18,750.00 W
1 5 20007.01 Installation of temporary barrier end treatme 5  each $250.00 $1,250.00 25.0% $312.50 $62.50 1 $250.00 $937.50 W
1 6  20008.01P Supply of anti gawking screens (Provisional . 700 m $60.00  $42,000.00 12.1% $5,100.00 $2,100.00 50 $3,000.00  $36,900.00 W
1 7 20012.01P Installation of anti gawking screens (Provisic 700 m $48.00  $33,600.00 12.1% $4,080.00 $1,680.00 50 $2,400.00  $29,520.00 W
2 20150 Specific Quality System Requirements (MRS50.
2 1 20101.01 Contractor's site facilities $850,000.00 5.0%  $42,500.00  $42,500.00 $0.00  $807,500.00
3 20200 Environmental Management (MRS51 JUL 17) []
3 1 2015101 Supply of As Constructed documents 1 item  $32,560.00  $32,560.00 200.0%  $65,120.00  $32,560.00 1 $32,560.00 ($32,560.00) W
4 1 20202.01 Develop Environmental Management Plan (C $11,000.00  75.0% $8,250.00 $5,500.00 $2,750.00 $2,750.00 W
4 2 20203.01Implement Environmental Management Plan $150,000.00 75.0%  $112,500.00  $75,000.00 $37,500.00  $37,500.00 W
4 3 20204.01 Monthly Environmental Reporting $20,000.00 75.0%  $15,000.00  $10,000.00 $5,000.00 $5,000.00 @
4 4 2020501 Environmental Records Management $2,000.00  75.0% $1,500.00 $1,000.00 $500.00 $500.00
4 5 2020601 Approvals $1,500.00  75.0% $1,125.00 $750.00 $375.00 $375.00
4 6 20207.01P Water Quality Monitoring (Provisional Quar $16,000.00 75.0%  $12,000.00 $8,000.00 $4,000.00 $4,000.00
4 7 2021101 Cultural Heritage Management $18,000.00 75.0%  $13,500.00 $9,000.00 $4,500.00 $4,500.00 @
4 8 20213.02P Develop Noise Management Plan $7,000.00  75.0% $5,250.00 $3,500.00 $1,750.00 $1,750.00 W
4 9 20217.01P Implement Noise Management Plan (Provis $9,000.00  50.0% $4,500.00 $4,500.00 50.00 $4,500.00 W
4 10 20226.02P Develop Vibration Management Plan $7,000.00  50.0% $3,500.00 $3,500.00 50.00 $3,500.00 W
4 11 20230.01P Implement Vibration Management Plan (Prc $11,000.00 50.0% $5,500.00 $5,500.00 50.00 $5,500.00
4 12 20234.01P Air Quality Monitoring (Provisional Quantity 1 each $1,250.00 $1,250.00 50.0% $625.00 $625.00 0 50.00 $625.00
4 13 20242.01P Fauna Management (Provisional Quantity, it $33,000.00 50.0%  $16,500.00  $16,500.00 $0.00  $16,500.00
4 14 20246.01P Biosecurity Matter Control (Provisional Qua $5,000.00  50.0% $2,500.00 $2,500.00 50.00 $2,500.00 W
4 15 20501.01 Erosion and Sediment Control Plan/s $120,000.00 50.0%  $60,000.00  $60,000.00 $0.00  $60,000.00 W
4 16 20555.01P Flow diversion bank / berm [earthworks] (P~ 8567 ~ m $8.00  $68,536.00  5.0% $3,426.80 $3,426.80 0 $0.00  $65109.20 W
4 17 20687.01P Silt / Sediment Fence (Provisional Quantity) ~ 4500  m $11.00  $49,500.00  5.0% $2,475.00 $2,475.00 0 $0.00  $47,025.00 W
4 18 20691.01P Site Exit Point - Shaker Ramp (Provisional Qu 10 each $3,200.00  $32,000.00  5.0% $1,600.00 $1,600.00 0 $0.00  $30,400.00 W
Amount % Comp  Total Comp Prev Claim This Claim  To Complete
Total Deliverables $5,315,696.00 14.4%  $764,864.30  $479,404.30 $285,460.00 $4,550,831.70
Total Variations ~ $96,000.00 12.4%  $11,950.00 $0.00 $11,950.00  $84,050.00
Contract Total $5,411,696.00 14.4%  $776,814.30  $479,404.30 $297,410.00 $4,634,881.70

12A0

Contract Variations

AVE IMPORT All v Claim v

Amount This Claim
Group Sort ID  ExtID Category  Variation (Excl. Tax) Status %Comp  Total Comp Prev Claim (Excl. Tax)  To Complete
3 1 3 15 Client v VMS $11,000.00 Approved “  20.0% $2,200.00 $0.00 $2,200.00 $8,800.00
2 1 2 3 Safety v Additional Traffic Controls Feb 2020 $20,000.00 Pending ¥ 0.0% 50.00 50.00 $0.00  $20,000.00
1 11 5 Latent Con ~ Sinkhole South of Alligator Creek $65,000.00 Approved v 15.0% $9,750.00 50.00 $9,750.00  $55,250.00
Amount %Comp  Total Comp Prev Claim This Claim  To Complete
Total Variations  $96,000.00 12.4%  $11,950.00 $0.00  $11,950.00  $84,050.00
Total Deliverables $5,315,696.00 14.4%  $764,864.30  $479,404.30  $285,460.00 $4,550,831.70

Contract Total $5,411,696.00 14.4% $776,814.30  $479,404.30  $297,410.00 $4,634,881.70
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DASHBOARDS EDIT DETAILS

Contract Details

Documents Issues

Risks Revenue Costs

PHASING RESOURCES

Feasibility

Contracts Resources

Communication

Type Contract Name
Cost v PO No TIC MK-4758
Principal Care Of Supplier

Verity Principal (Department of Trans"...

Joseph Hunter (Optimum Constructic...

Elaine Bennise (Grocorp, Grocorp Syd...
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Active v  3/02/2020 6/02/2020 25/03/2021 IC -
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m Q

Project Management X
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Create New Document

Use Template

Certified Progress Claim

Create In Project

Bruce Highway Upgrade Sarina to Mackay

New Document Name

Certified Progress Claim

CREATE

Category

All

Certified Progress Claim

Superintendent or Cost Managers authorised progress
claim sent to client along with contractors invoice

Signoff Role Person Delegation (Incl. Tax)
Project Director  Joseph Hunter Above $10,500
Cost Manager Annie Lennox

Project Manager Alex Rose
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Document Template: Certified Progress Claim

Certification e Start
1. Certification -«

2. Progress Payment Certificate @

Select the relevant contract and claim details

Hide Summary Hide Detail Detail Page Breaks Detail Pages Orientation 3. Distribution ©®©

o 6 O ©® 0O O  fw - 4. Atechments ®
Finish

Select Supplier Select Contract(s)

Elaine Bennise (Grocorp) v Sep Portion 2 Bakers Creek Bridge (Active, $0.00), Sep Portion 3 - Bk

Claim No Contractor's Invoice

2 Contractor's Invoice FILE
No

Payment Method

Contractor's Claim Due Date None v

Date

Previous Claim Certification Date

Certification Date 26 Feb 2020
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1.

12.

13.
14.

. Original Contract Sum

. Provisional Sum and Prime Cost Total

. Sub Total (1+2)

. Total Contract Adjustments (Approved Contract Variations)
. Adjusted Contract Sum (3+4)

. Pending Contract Variations

. Total Value of Contract Work Completed to Date

. Value of Approved Variations Completed to Date

. Total Value of Variations Completed to Date

. Total Certified to Date (ex tax) (Certified Payments) (7+9)

Less Total Value Previously Certified (Certified Payments)
This Payment Now Certified (10-11)
Tax on This Payment

Total This Payment (inc tax) (12+13)

$18,258,538.00
$0.00
$18,258,538.00
$101,000.00
$18,359,538.00
$20,000.00
$1,457,411.38
$14,450.00
$14,450.00
$1,471,861.38
$838,091.38
$633,770.00
$63,377.00
$697,147.00
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Document Template: Certified Progress Claim

Finish
Please select the document status and pdf style sheet.

Document Name

Certified Progress Claim

Document Status

Awaiting Signoff v DueDate
PF style PF Options
Letterhead ~  Signatures -

CUMENT [ cuose |

Start
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4. Attachments

Finish 48
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ADMIN BENCHMARK

[®] Document Registers
[®] €T Register

[®] 1ssue Register
[®] progress Claim Detail

[®] Progress Claim Register

CASHFLOW PROFITABILITY PROGRAMME PROJECT RESOURCE PLANNING

Description

Will display the contact details for all members of the selected project

A register of documents created using templates which generates automatic document numbering.

Contract Extension of Time (EOT) Register

Issue Management Plan including actions to resolve and due dates.

Progress Claim Detail Report

Summary of Signed off Progress Claim documents grouped by contract

[®] Progress Claim Register Export Summary of Signed off Progress Claim documents grouped by contract

TIMESHEETS
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UniPhi

Project Costs Report

Generation Date: 11/23/2017 3:56:09 PM, Lifecycle: Open Phases, Project: - Coles Development - Miranda, Chart of Accounts: Post Contract, Financial Period: Nov 2017, Currenc

Budget (AUD) Commitments (AUD) Uncommitted (AUD)
Code. Original Transfers Current] Original Approved  Committed Pending Possible Pending  Untendered
Contract Variations Contract Variations Variations
A B c D E F G H 1 J K
A D+E GrHeled
100 - Design Fees 27,984 0 27,984 23,060 0 23,060 0 18,600 18,600
100.1 - Design Fees 27.984 0 27.984] 23,060 0 23,060 0 18,600 18,600
100 - Construction 90,877,398 0 90877,398| 56,800,232 73550 56873782 30,000 0 17,000 67,389,960 67,536,960
100.1 - Early works & demolition 15,636,985 0 15,636,985 12,105,000 73,550 12,178,550 0 0 117,000 3343435 3,460,435
100.2 - Main works 45,000,000 0 45000000 44695232 0 44695232 0 0 0 45000000 45000000
MVE - Main works except DLP. 0 0 0 18,562,652 0 18,562,652 0 0 0 0 4
Payment
Sep 2 - Separable Portion 2 0 0 o 26132580 0 26132580 0 0 0 0 4
100.3-FF &E 19.076525 19.076525 0 0 0 30,000 0 19.046.525 19,076,526
100.4-ICT Contractor 11,163,888 0 11,163,888 0 0 0 0 0 0 0 4
200 - Authority Charges 130,632 0 130,632 590,000 0 590,000 0 5,000 0 25,000 30,000
2001 - Town planning application 105,632 0 105,632 590,000 0 590,000 0 5,000 0 0 5,000
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Resources

Contact

Bruce Wayne
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Organisation
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Site
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Roles
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View
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- Coles Myer Retail Complex - Hurstville -

UniPhi

Project Costs Report Detal
Generat Date: 4 Dec 2015 Chart of Accounts: Project Costs
Financial Period: Dec 20152016 Currency: AuD
Lifecycle: Open Phases Project: - Coles Myer Retail Complex - Hurstville
‘Budget (AUD) ‘Commitments (AUD) ‘Uncommitted (AUD) Contingency Total (AUD)
(AuUD)
Code 1 Deseription Original _ Transfers _ Current _ Origial _ Approved  Commificd  Pending  Possible  Pending  Uniendered Tolal  Remaining  Forecast  Varnce  Last
Contract  Variations Contract  Variations  Variations Uncommitied  Contingency
A b c o 3 - 5 fl ' 3 K L " "
A e Gettles FreL cm
125435 g 125435 29505 0 29505 0 0 o 0 0 a5 464170 |
125438 o 125435 20605 o 20605 o o o o o ;o5 14170
189605 189605 180605
100000 100000 100000
2500 o 25,000 274463 o 274,463 o o o o o 274463 29483
0158 - Substructre 265,000 o 25,000 274463 o 274463 o o o o o 274483 29483
Construction services
Demotton 208 200 200
Groundworks & Ping 132367 132367 132367
Haterins 0,000 0,000 a0,000
Labour 0000 0,000 0000
30- Superstructure: 2002808 560 A7 5257568 o sasTses o o o o o sas1se 45043
020L - Colms (Framed e 31seT0 0000 seaezs o seaezs o o o o o swgm  sesa
‘Buiidings)
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= summary Documents Issues Risks  Revenue  Costs  Feasibilty  Contracts  Resources ~ Communication  Timesheets 5f&  Q

wole e Category
All Roles - All - All -
Date Project D Project Name Category DocID Topic Paid From To
Bruce Highway Upgrade Certified Progress
18 May 2020, 13:30 100085 ‘ghway Upgs e 2 [ Certified Progress Claim Joseph Hunter

Sarina to Mackay Claim

Mirvac Retail Cherrybrook  Progress Payment
13 May 2020, 10:29 2879 v rogress Payr 12 [§ Main Works Recommendation No. 12 Joseph Hunter

Village Shopping Centre  Recommendation

Mirvac Retail Cherrybrook B Project Management Services Report on site

12 May 2020, 12:19 2879 Variation Order Joseph Hunter
Village Shopping Centre condition testing
587 Bell street 100100 587 Bell Street Apartments 30 Apr

05 May 2020, 10:14 100100 Invoice 1557 JoBloggs  s.day@uniphi.com.au
Apartments 2020
587 Bell Street [B 100100 587 Bell Street Apartments 30 Apr

05 May 2020, 10:10 100100 Invoice 1557 No JoBloggs  Arthur Williams, Clint Martin...
Apartments 2020
587 Bell Street [B) 100100 587 Bell Street Apartments 27 Mar

05 May 2020, 09:22 100100 Invoice 1556 Jo Bloggs

Apartments 2020
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02.1un 2017, 1458

30 Nov 2016, 1

215ep 2016, 12:41

05101 2016, 13:56

05101 2016, 13:56

ProjectID Project Name

2879

17532

2879

2879

2879

Coles Development - Miranda

Power Outage Technical Support

Coles Development - Miranda

Coles Development - Miranda

Coles Development - Miranda

Category.

Budget Change Request

PCG Report

Variation Notice

Variation Notice

e

Email

category

Al

From T DociD Topic
UniPhi User  Arthur Willams 54 Budget Change Request

UnihiUser  Arthur Williams. 1527

UniPhiUser  mheath73@gmail.com

Arthur Williams Mark Heath Variation Price Request

Arthur Williams Mark Heath Variation Price Request





image14.png
Resources

RESOURCE CREATE RESOURCE

Contact

Bruce Wayne

Organisation
DTCP

View

Contact

Site Roles

DTCP (Melbourne)
D Architect

\/ Client




image201.png
Saveto
UniPhi
UniPhi




image202.png
UniPhi

Login to UniPhi

Uniphi url

Login

Password





image203.png
New Issue




image204.png
e Append to Issue




image205.PNG
New Issue

Append to Issue

New Document

Append to Document




image206.png
UniPhi

Create New Issue

lssue Descrption
FW: Unlock Power8l embedded for your Uniphi
deployment

Project

- Meetups/ Networking

Category Assigned To

None ~  Noselection
Rating

Due Date Med

Template

None





image207.png
Save Amschments

UniPhi 15 Patch Notes{1).pdf

UK price List.pdf





image208.png
UniPhi x

Append to Issue

Project

- Mestups/ Networking -

NSW Major Projects Conference 2019: 17-18 September

Save Atachments
</ UniPhi 15 Patch Notes{1).pdf
UK price List.pdf





image209.png
SAVE




image210.png
UniPhi

Success

asue
FW: Unlock Power8l embedded for your Uniphi
deployment

Project

Meetups/ Networking

Date Saved
06 Sep 2019, 11:46

IN




image15.PNG
CREATE RESOURCE





image211.png
summary  Documents  Issues  Risks  Revenue  Costs  Funding  Contracts  Resources ~ Communication  Timesheets  SE%

Issue Issue Details

slab

Pr
Mirvac Retail Cherrybrook Village Shopping Centre

Actions

Logged By

Jo Bloggs Apr 262019

Financial v BemardNesson  ~

Due Date
O  issueActions AssignedTo DueDate  Complete

2/05/2018 Med -
O  ordertruck FrankTovey May022015 No  /°

Status Escalore To

Open ~  None -
Comments Tempiate

None ~  None -

cost

Jo Bloges, 26 Apr 2019 11:45

From: SDP Creative

Sent: Friday, Apr 26, 2019 10:31 AM
To: Mark Heath
Subje

: Resupply artwork File Attachments

Hello Mark,
File Date
1 just left you a message as well, unfortunately out system had a technical error and your artwork was removed. Can
you please resupply as | had checked it and it was all ready to print if you could just send it back through.
Resupply artwork.eml Apr 26 2019

Cheers

Jorja
SDP Design Team
‘same Day Printing - Don't miss an opportunity to promote your business!

f you love what we have done for you, please don't keep us a secret.

00006602

wwiw.samedayprinting.com.au
Call us: +61 (0) 3 83613699

If you print this email, please recycle it. Paper is renewable, recyclable and the natural support of ideas.

This message and any attachment are confidential. If you are not the intended recipient, please telephone or email
the sender and delete the message and any attachment from your system. If you are not the intended recipient you
must not copy this message o attachment or disclose the contents to any other person.

Attached Files:

Resupply artwork.eml

Jo Bloges, 26 Apr 2019 11:44

Do something





image16.png
AM Parent
- AM Project 1
- AM Project 2

- AM Project 3




image17.png
Summary  Documents  lIssues  Risks  Revenue  Costs  Feasibility  Contracts ~ Resources  Communication  Timesheets B Q





image18.PNG
Resources

e
Contact -

license
Name None
Email Ph (Direct) Ph (Office)
Mobile Fax Position

Link to an Organisation

@ Link contact to existing organisation
QO Link contact to a new organisation
O Individual contact only

Organisation Search

No selection

d to this





image19.PNG
@ Link contact to a new organisation




image20.PNG
Link to an Organisation

QO Link contact to existing organisation
@ Link contact to a new organisation
O Individual contact only

Organisation [ internal organisation

Email ABN URL

Bank Name ‘Account Name BSB ‘Account No
Primary Site

Site Name Ph (Office) Fax

Street 1 Street2 suburb state Postcode Country





image21.PNG
SAVE





image22.PNG
SRS S

Contact
Andrew Van Meel *
Annie Lennox
Arthur Williams
Bernard Neeson
Blake Lewis

Chris Martin

Denis Adams

Organisation
UniPhi (Aus) Pty Ltd

‘Optimum Construction Pty Ltd
Birdcat Construction
‘Optimum Construction Pty Ltd
Stowe

‘Optimum Construction Pty Ltd
‘Optimum Construction Pty Ltd

site
UniPhi (Aus) Pty Ltd

‘Optimum Construction (sydney)
Birdcat Construction

‘Optimum Construction (sydney)
Stowe Test

‘Optimum Construction (sydney)

‘Optimurm Construction (sydney)

Roles

o < o

Contact

Architect

Client

Construction Reviewer

Contract Administrator




image23.PNG




image24.PNG
Create Organisation

Organisation [ internal Organisation

Email ABN URL

Bank Name ‘Account Name BSB Account No
Primary Site

Site Name Ph (Office) Fax

Street 1 Street 2 Suburb State Postcode Country

H e -




image25.PNG
Sites

site Address Suburb State Country Phone. Fax

3rd Party IT Solutions




image26.png
LINK RESOURCE




image27.png
Resources

Filter
Contact
Contact Internal Position Phone Mobile Email License
Alex Rose N 0395556689 0421569 998 Alex R@WCC.com.au None
Construction
Denis Adams Y Reviewer 61293239895 61293239895 r.deo@uniphi.com.au Administrator

Manager




image28.png
Resources

Filter

Contact

Resource

Bob Bert (Building Solutions)

ANEEE




image29.png
Cost Codes

NPWC

Phased Budgets

Post Contract

Project Funding

Property Development




image30.png
Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources

491 Bell Street Apartments

Communication

Timesheets B4

My Portfolio X

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Version Compare To Cost Codes
NAPSH EXPORT IMPORT Current v None - Aged Care Costs
Cost Code aty Unit Rate Budget Blank
Project L
Total Budget 0.00 Cashflow

Complex Budget

Construction

Depth

Level 1

Currency

AUD




image31.png
e

project- Project Sub Codes

sort Code Description ay unit Rate Budget s Contingency
1A Example Level 1 o
2 s Example Level 2 5]
ER Example Level 3 [m]
. o
s o
s o
7 o
8 o
s o
10 [m]





image32.png




image33.png
®

project- Project Sub Codes

sort Code Description ay Unit Rate Budget s Contingency
1A EBxample Level 1 O uvauw
2 s EBxample Level 2 O u

5 ¢ EBample Level 3 O uvauw
. o

5 [m}




image34.png
= Summary  Documents Issues Risks Revenue Costs. Feasibility ~ Contracts Resources ~ Communication  Timesheets  Ef4

491 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Version Compare To Cost Codes Depth Currency
NAPSH EXPORT IMPORT Current v None v Blank v Level 3 v AUD v

Cost Code aty Unit Rate Budget
Project

A-Example 1

A1 -Subcode A1

A2 - Subcode A2

B-Example 2

C-Example 3

Total Budget 0.00

Ty ey




image35.png
= Summary  Documents  Issues  Risks  Revenue  Costs  Feasibility ~ Contracts Resources ~ Communication  Timesheets  Ef4

491 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Version Compare To Cost Codes Depth Currency

SNAPSH: EXPOR IMPORT CLEAR Current ~  None v Blank v level3 v  AUD ¢
Cost Code aty Unit Rate Budget
Project 256,000.00 Ly
A-Example 1 180,000.00 Ly
Al -Subcode A1 125,000.00 Ly
A2 - Subcode A2 10 Units 5,500.00 55,000.00 Ly
B - Example 2 10,000.00 Ly
C-Example 3 66,000.00 Ly

Total Budget 256,000.00




image36.png
=] Summary Documents Issues Risks. Revenue Costs Feasibility Contracts
All Projects
All Projects
300 Melville Road Apartments

489 Bell Street Apartments

491 Bell Street Apartments
500 Toorak Road Apartments

956 Doncaster Road




image37.png
Summary  Documents  lIssues  Risks  Revenue  Costs Feasibility

300 Melville Road Apartments

Contracts Resources ~ Communication  Timesheets  Ef4

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Version Compare To Cost Codes
SNAPSH: EXPOR IMPORT CLEAR Current ~  None v Blank -
Cost Code aty Unit Rate Budget
Project Ly
Total Budget

0.00




image38.png




image39.jpeg
X9 -

‘budgetxisx [Protected View] - Microsoft Excel

Team

1 Codel Description1 Code2
2 10 Preliminaries
. 00PR
4 20 ‘Substructure
a5 o018
6 3.0 ‘Superstructure
0 o2cL
oauF
9| oasc
10 oskF
1| 06EW
| orww
13| 08ED.
1| oW
5| 10NS
6 1inD

Description2 ay

Preliminaries

Substructure

Columns (Framed Buildings)
Upper Floors

Staircase.

Roof

External Walls

Windows

External Doors,

Internal Walls

Internal Screens and Borrowed Lights
Internal Doors




image40.jpeg
X 9~~~
Home Insert  Pagelsyout | Formuias | Data
£ = 1 @ [ﬂ 1@ \IJ f g oo ane B Trace receder

budgetasx - Microsoft Excel

Review  View  Team

= £P Use in Formula ~ =2 Trace Depends
Insert | Autosum Recently Finandial Logical Text Date& Lookup& Math  More | Name
Function v Used Reference - &Trig = Functions - | Manager B Create from Selection | 7, Remove Arrow
Fundtion Library Defined Names
= 7]
8 c D 3 G S H T I 3 L
1 DescripticCode2  Descriptic Qty
2 Preliminaries.
3 00PR Preliminaries.
40 Substructure.
2 Jraename |
edit Name
ho —l
tame: [Gudget N
sope: [Warkbook 2

Refers 0: [_sheet1isastssss 5
[ = e

GRBREB =N

|

&





image41.png




image42.png
Summary  Documents  lIssues  Risks  Revenue  Costs  Feasibility ~ Contracts  Resources ~ Communication  Timesheets  E¥&

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Phase From Cost Codes. Depth Phase Unit Currency
OPY BUDGET RE-BASELINE PASTE FROM EXCEL < Sep2018 > Post Contract v Al v Al v  Currency v  AUD -
Cost Code Project Total Phased Total Variance Sep2018 Oct2018 Nov 2018 Dec2018 Jan2019 Feb2019 Mar2019 Apr2019 May2019 Jun 2019 Jul 2019 Aug2019 Year Total
Act/Fest: 5,227,313 215,573 5,011,741 99,900 1,073 100,973
Project Budget: 5435514 5415514 20,000 4,364 4,595 78,184 78,165 55556 6,195 185536 168,672 233,544 229,492 302,035 374,824 1,721,161

Variance: 208,201 5,199,941 05,536 4,595 78,184 78,165 55,5556 6,195 185,536 168,672 233,544 229,492 302,035 373,751 1,620,189




image43.png
Phase From Cost Codes Depth Phase Unit Currency

< Sep2018 > Post Contract v Al v Al ~  Curency v  AUD





image44.png
= Summary Documents  Issues  Risks ~ Revenue  Costs Feasibility ~ Contracts Resources ~ Communication  Timesheets  5f%

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Phase From Cost Codes Depth Phase Unit Currency

< Feb2020 > PostContract o - v Cueny v AD o~

Cost Code Project Total Phased Total Variance Feb2020 Mar2020 Apr2020 May2020 Jun2020 Jul2020 Aug2020 Sep2020 Oct2020 Nov2020 Dec2020 Jan 2021 Year Total

Act/Fest: 5,571,313 522,537 5,048,776 305,438 2,600 308,037

Project Budget: 5,608,277 5,372,779 235498 350,578 338,160 327,455 329,224 26,505 25804 15100 4,342 1,417,168

Variance: 36,964 4,850,241 350,578 338,160 327,455 23,787 23,905 25804 15100 4,342 1,109,131

Act/Fost: 4,533,000 483,447 4,049,553 275,247 275,247

100 - Construction Budget: 4,400,000 4,400,000 0 299,245 286,475 275106 275247 1,136,073

Variance: 133,000 3,916,553 299,245 286,475 275,106 0 860,826

Act/Fest: 52,000 214 51,786 214 214

100.1 - Early works & demolition Budget: 50,000 50,000 0 4328 2,195 296 214 7,033

Variance: 2,000 49,786 4,328 2,195 296 0 6,819

Act/Fest: 250,000 1,695 248,305 1,695 1,695

100.4 - ICT Contractor Budget: 250,000 250,000 0 21,584 10,947 1,477 1,695 35,703

Variance: 0 248,305 21,584 10,947 1,477 0 34,008

Act/Fest: 4,231,000 481,538 3,749,462 273,338 273,338

100.5 - Main Works Budget: 4,100,000 4,100,000 0 273,333 273,333 273333 273,338 1,093,337

Variance:  -131,000 3,618,462 273,333 273,333 273,333 0 819,999




image45.png
COPY BUDGET




image46.png
RE-BASELINE




image47.png
CLEAR




image48.png
IMPORT




image49.png
SAVE




image50.png
Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE




image51.png
489 Bell Street Apartments

Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources Communication

Timesheets  Ef4

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Phase From Cost Codes
COPY BUDGET RE-BASELINE IMPORT < Sep2018 >
Phased Budgets
Cost Code Project Total Phased Total Variance Sep2018 Oct2018 N¢ oot o
Act/Fest: 5,571,313 522,322 5,048,991 99,900
Project Budget: 5590296 5,054,798 535,498 2,584 2,802 1|
Variance: 18,983 4,532,476 97356 2,802 1/ Project Funding

Depth

All

Phase Unit Currency

~ Al ~  Curency v  AUD -

)19 Mar 2019

123
123

306,364
306,364

Apr2019 May2019 Jun2019 Jul2019 Aug2019 Year Total

99,900
308,934 313,006 314,218 315738 317,286 2,094,109
308,934 313,006 314,218 315738 317,286 1,994,209




image52.png
Summary  Documents  Issues  Risks  Revenue  Costs  Feasibility ~ Contracts  Resources ~ Communication  Timesheets  #%

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Phase From Cost Codes Depth Phase Unit Currency

COPY BUDGET RE-BASELINE IMPORT < Mar2020 > Post Contract v Al v Al v  Currency v  AUD -

Cost Code Project Total Phased Total Variance Mar2020 Apr2020 May2020 Jun2020 Jul2020 Aug2020 Sep2020 Oct2020 Nov2020 Dec2020 Jan2021 Feb 2021 Year Total

Act/Fest: 5,571,313 522,322 5,048,991 305224 2,599 307,822

Project Budget: 5,590,206 5,054,798 535,498 323,566 324,157 325774 24,947 24,238 13526 2,760 1,038,968

Variance: 18,083 4,532,476 323,566 324,157 20,550 22,348 24,238 13,526 2,760 731,146




image53.png
=  Summary Documents lssues  Risks  Revenue  Costs  Feasibility ~ Contracts  Resources  Communication  Timesheets 4

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Phase From Cost Codes Depth Phase Unit Currency
COPY BUDGET RE-BASELINE IMPORT < Mar2020 > Post Contract v Al v Al v  Currency v  AUD -
[J CostCode Project Total Phased Total Variance Mar2020 Apr2020 May2020 Jun2020 Jul2020 Aug2020 Sep2020 Oct2020 Nov2020 Dec2020 Jan2021 Feb 2021 Year Total
Act/Fest: 5,571,313 522,322 5,048,991 305224 2,599 307,822
Project Budget: 5,590,206 5,054,798 535,498 323,566 324,157 325774 24,947 24,238 13526 2,760 1,038,968

Variance: 18,083 4,532,476 323,566 324,157 20,550 22,348 24,238 13,526 2,760 731,146




image54.png
Cost Code
Act/Fest:
Project Budget:
Variance:
Act/Fest:
100 - CONSTRUCTION COSTS ~ Budget:
Variance:

Project Total Phased Total

o
2,750,000
2,750,000

o
1,000,000
1,000,000

0

Variance May 2018

1,010,000 1,740,000

1,010,000

[
1,010,000
1,010,000

-10,000

50,000
50,000

50,000
50,000

Jun 2018

5,000
5,000

5,000
5,000

Jul2018  Aug 2018  Sep 2018

650,000
650,000

650,000
650,000

25,000
25,000

25,000
25,000

Oct 2018

150,000
150,000

150,000
150,000

Nov 2018

15,000
15,000

15,000
15,000

Dec2018 Jan 2019

115,000
115,000

115,000
115,000

Feb2019 Mar2019 Apr2019 Year Total
0

1,010,000

1,010,000

0

1,010,000

1,010,000




image55.png
=  summary Documents lssues  Risks  Revenue  Costs

489 Bell Street Apartments

Contracts  Resources  Communication  Timesheets %

DASHBOARDS. BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

st Codes import

Post Contract v  Forecast v





image56.png
summary  Documents lIssues  Risks  Revenue  Costs

Contracts  Resources  Communication  Timesheets %

DASHBOARDS. BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Cost Codes import
Post Contract v  Forecast v

Paste Excel data here





image57.png
RESET




image58.png
ty Contracts  Resources  Communication  Timesheets i

summary  Documents lIssues  Risks  Revenue  Costs

489 Bell Street Apartments

DASHBOARDS. BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

mport
Post Contract v Forecast ~
v v v v v v v v v v v v
Project  Project!D  Account Client oM Feb20  Mar20  Apr20  May20  Jun20  ui20 Aug20  Sep20  Oct20  Nov20  Dec20  Jan21
489 Bellst Dense  Anmie
] 100050 MainWorks 40000 60000 65000 75800 89500 105100 203500 203500 260000 270000 240000 22
Apartments Meshan  Lennox
m] Consultants 4000 5000 4000 5000 5000 5000 5000 5000 5000 7500 7500

ing the account codes must contain the word "Code".





image59.png
Summary  Documents lIssues

Risks

Revenue  Costs

Contracts  Resources  Communication  Timesheets %

DASHBOARDS. BUDGET AUTO PHASING

import

v  Forecast v

Project ProjectiD  Code Client
289 Bell st Denise
v 10000 1005
Apartments Meehan
v 400.1

MANUAL PHASING FORECAST TO COMPLETE
N v N v N N v N v N N v
oM Feb-20 Mar20  Apr20 May20  Jun20 Jul20 Aug-20 sep20 oct20 Nov-20 Dec20 Jan21
Annie
- 40000 60000 65000 75800 89500 105100 203500 203500 260000 270000 240000 22
4000 5000 4000 5000 5000 5000 5000 5000 5000 7500 7500
>




image60.png
CLOSE




image61.png
Summary

DASHBOARDS.

V4

el data here

Project
289 Bell st
Apartments

Documents

BUDGET

Project 1D

100050

Issues  Risks

AUTO PHASING

import

Forecast v

Code

1005

Client
Denise

Meehan

Revenue

489 Bell Street Apartments

Costs

Feasibility

Contracts

Resources

Communication

Timesheets

MANUAL PHASING FORECAST TO COMPLETE
4 v v v N N v N v N N v
oM Feb-20 Mar20  Apr20 May20  Jun20 Jul20 Aug-20 sep20 oct20 Nov-20 Dec20 Jan21
Annie
- 40000 60000 65000 75800 sss00| 105100 203500 203500  260000| 270000 240000 22
5000 3000 5000 5000 5000 5000 5000 5000 7500 7500





image62.png
Summary  Documents

Issues  Risks  Revenue

Costs.

489 Bell Street Apartments

Feasibility

Contracts

Resources Communication

Timesheets

DASHBOARDS BUDGET

Project

100 - Construction

100.1 - Early works & demolition
100.4 - ICT Contractor

100.5 - Main Works

AUTO PHASING MANUAL PHASING

Phasing
Amount Method

50,000 Manual
250,000 Manual
4,000,000 Manual

<

FORECAST TO COMPLETE
Escalation Code
Rate (%) Lifecycle Relationship
None 8 None
None S None
None 8 None

Chart of Accounts

| Post Contract
N Post Contract

M Post Contract

Code

None
None

None

Auto P Depth
Budget ~  Post Contract ~ Al
Adjust Duration
(Months) (Months) StartDate  End Date




image63.png
Auto Phase Phasing Method

Budget v Manual
Monthly

Cost Code

Puoject Quarterly

100 - CONSTRUCTIO
200 - PRELIMINARIE
300-consurmant ¢ Half Yearly
600 - OTHER COSTS

Yearly

B3R -

S-curve

Adjust Start




image64.png
Auto Phase Phasing Method

Lifecycle

Start

Months.

Budget v Monthly None 1/05/2018 31/08/2018 4
Phasing code

Cost Code Amount Method Lifecycle Relationship  Chart of Accounts  Code
Project

100 - CONSTRUCTION COSTS 1,000,000 Monthly [=]| None [=] None [z] ac None
200 - PRELIMINARIES COSTS 250,000 Monthly || None [=] none =] ac None
300 - CONSULTANT COSTS 650,000 Monthly [~| None [=] none =] ac None
600 - OTHER COSTS 850,000 Monthly _[~] None [=] none [z ac None

Adjust
(Months)

Depth

Al

Duration
(Months) start Date

4/1/05/2018
4/1/05/2018
4/1/05/2018
4/1/05/2018

End Date

31/08/2018
31/08/2018
31/08/2018
31/08/2018




image65.png
Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources Communication Timesheets Bl

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Auto P

Depth

Budget ~  Post Contract v Al -

Phasi

Lifecycle start End Months
Monthly ~  Escalation (%) None v~ 1/10/2019 31/07/2020 10
Phasing Escalation Code Adjust Duration
Cost Code Amount Method Rate (%) Lifecycle Relationship  Chart of Accounts Code (Months) (Months) Start Date  End Date
Project
100 - Construction
100.1 - Early works & demolition 50,000 Monthly | None ~  None [ Post contract ¥ None v 10 1/10/2019  31/07/2020 Ly
100.4 - ICT Contractor 250,000 Monthly |~ None ~  None ~ | Post Contract ¥ None v 10 1/10/2019  31/07/2020 Ly
100.5 - Main Works 4,000,000 Monthly | None v None ~

Post Contract 3 None v 10 1/10/2019  31/07/2020 Ly




image66.png
DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Auto Phase Cost Codes Depth

Budget ~  Post Contract v Al -
Phasing Method Lifecycle Start End
Benchmark v Escalation (%) None v 1/10/2019 31/07/2020
Benchmark Samples
Sector Project Type Service Line Custom Fields Category
Commercial, Residential Project Management - -
</ Project Start Date Finish Date Total Phased Actual
\/ ‘Adidas Warehouse - Auburn 01Jan 2012 31Jan 2015 $15,915,756
\/ 'ANZ Office Development - Fitztroy 01Jan 2012 31Jan 2015 $16,370,890
\/ 'ANZ Office Development - Hawthorn 01Jan 2012 31Jan 2015 $15,270,311
\/ Grand Hyatt Development - Melbourne 01Jan 2012 31Jan 2015 $15,050,451
\/ Telstra Store Development - Castle Hill 01Jan 2012 31Jan 2015 $17,942,496




image67.png
Phasing Method

Manual

Cost Code

Project

100 - Construction

100.1 - Early works & demolition
100.4 - ICT Contractor

100.5 - Main Works

Phasing
‘Amount Method

50,000 S-curve
250,000 S-curve
4,000,000 Manual




image68.png
Summary Documents Issues Risks Revenue Costs Feasibility Contracts Resources Communication Timesheets £

489 Bell Street Apartments

DETAILS. TASKS SIGNOFF STATUS PRIORITY SCHEDULE MILESTONES CUSTOM FIELDS PERIODIC FIELDS

Project Schedule

AVE OPY BASELINE

Link Dates

Project Baseline Start Project Actual Start Project Baseline End Project Forecast End
01 5ep 2018 01 Sep 2018 31 May 2020 31 Aug 2020

Phase Name Baseline Start Baseline End Act/Fest Start Act/Fest End
Submission

Concept 1/09/2018 31/10/2018 1/09/2018 31/10/2018
Development 2/11/2018 31/01/2019 2/11/2018 8/02/2019
Tendering 1/02/2019 28/02/2019 9/02/2019 31/03/2019

Implementation * 1/03/2019 31/05/2020 1/04/2019 31/08/2020





image69.png
Phasing Method

Manual

Cost Code

Project

100 - Construction

100.1 - Early works & demolition
100.4 - ICT Contractor

100.5 - Main Works

200 - Authority Charges

200.1 - Town planning application
200.2 - Permits

400 - Consultants

400.1 - Architect

- Senior *

- Junior
400.2 - Project Manager

400.3 - Quantity Surveyor

400.4 - Civil / Structural Engineer
400.5 - Services Engineer

Amount

50,000
250,000
4,000,000

150,000
50,000

40,000
20,000
20,000
20,000

5,000

Phasing

S-curve
S-curve

S-curve

S-curve

S-curve

S-curve
S-curve
S-curve
S-curve
S-curve
S-curve

S-curve

Escalation
Rate (%) Lifecycle

Implementation
Implementation

Implementation

Development

Development

Whole Project
Whole Project
Whole Project
Whole Project
Whole Project
Whole Project
Whole Project

Code.
Relationship

None
None

None

None

None

None
None
None
None
None
None

None

Chart of Accounts

Post Contract
Post Contract

Post Contract

Post Contract

Post Contract

Post Contract
Post Contract
Post Contract
Post Contract
Post Contract
Post Contract

Post Contract

None
None

None

None

None

None
None
None
None
None
None

None

Adjust Duration
(Months) (Months)

15
15
15

21
21
21
21
21
21
21

Start Date

1/03/2019
1/03/2019
1/03/2019

2/11/2018
2/11/2018

1/09/2018
1/09/2018
1/09/2018
1/09/2018
1/09/2018
1/09/2018
1/09/2018

End Date

31/05/2020
31/05/2020
31/05/2020

31/01/2019
31/01/2019

31/05/2020
31/05/2020
31/05/2020
31/05/2020
31/05/2020
31/05/2020
31/05/2020




image70.png
Phasing Method

Manual

Cost Code

Project

100 - Construction

100.1 - Early works & demolition
100.4 - ICT Contractor

100.5 - Main Works

Phasing
Amount Method

50,000 S-curve
250,000 S-curve
4,000,000 S-curve

<

Escalation
Rate (%) Lifecycle

Implementation
None

Implementation

Code.
Relationship

~ | None
Start Finish | v

~ | None

Chart of Accounts

Post Contract
Post Contract

Post Contract

None

~ | 100.5 - Main Works

None

Adjust Duration
(Months) (Months) Start Date

15 1/03/2019
3 1/06/2020
15 1/03/2019

End Date

31/05/2020
31/08/2020
31/05/2020




image71.png
DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Auto Phase Cost Codes

AVE Budget v Post Contract -

Phasing Method

Manual -
Phasing Escalation Code. Adjust Duration
Cost Code Amount Method Rate (%) Lifecycle Relationship  Chart of Accounts  Code (Months) (Months) Start Date  End Date
Project
100 - Construction
100.1 - Early works & demolition 50,000 S-curve L Implementation V | None Post Contract None 15 1/03/2019  31/05/2020 Ly
100.4 - ICT Contractor 250,000 S-curve b None Start Finish | v | Post Contract 1 100.5 - Main Works hd - 4 1/04/2020  31/07/2020 Ly
100.5 - Main Works 4,000,000 S-curve b Implementation ¥ | None Post Contract

None 15 1/03/2019  31/05/2020 Ly




image72.png
Summary Documents Issues Risks Revenue Costs Feasibility Contracts

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Version

2 Snapshot Description Snapshot Date

ANCEE





image1.jpg
UniPhi




image73.png
Summary Documents Issues Risks Revenue Costs Contracts Resources Communication

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Version Original Approved

1 Snapshot Description Snapshot Date

SAVE CANCEL





image74.png




image75.png
DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Version Original Approved

1 Snapshot Description Snapshot Date O

ANEEE





image76.png
A budget version with that version number already exists, would you like to overwrite it?

caca




image77.png
USE AS CURRENT




image78.png
RENAME




image79.png
summary  Documents  Issues  Risks  Revenue  Costs  Feasibilty  Contracts  Resources

489 Bell Street Apartments
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DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Version CompareTo Cost Codes Destn Currency
1: Construction Budget (Originat; ) None ~  Post Contract v levls v AU -

ion: Construction Budget (Original, Approved) te: Jun 18 2019, Lifecycl

Cost Code ay unit Rate Budget
Project 5,412,112.83
100 - Construction 4,300,000.00
100.1 - Early works & demolition 50,000.00
100.2 - Main works (old)

1003-FF&E

100.4 - ICT Contractor 250,000.00
100.5 - Main Works 4,000,000.00
200 - Authority Charges 200,000.00
2001 - Town planning application 150,000.00

123 - Original Budget
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489 Bell Street Apartments

DASHBOARDS. BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Version CompareTo Cost Codes Deptn Currency

REN

1: Construction Budget (Originat; ) 2: Contingency Draw Down1 v Post Contract v levls v AU -

nstruction Budget (Original, Approved), : ni, : ecycle: Construction

Cost Code ay unit Rate Budget Compare To Variance %
Project 41211283 5,452,776.67 -40,663.88 1%
100 - Construction 4,300,000.00  4,400,000.00  -100,000.00 2%
100.1 - Early works & demolition 50,000.00 50,000.00 000 0%
100.2 - Main works (old)

1003-FF&E

100.4 - ICT Contractor 250,000.00 250,000.00 000 0%
100.5 - Main Works 4,00000000 410000000  -100,00000  -3%
200 - Authority Charges 200,000.00 200,000.00 000 0%
2001 - Town planning application 150,000.00 150,000.00 000 0%

123- Original Budget
123- Original Budget

456 - Section 96D Developer Contribution

2002 - Permits 50,000.00 50,000.00 000 0%
301 - Headworks & Charges

3011 - Services

400 - Consultants 185,000.00 185,000.00 0.00
4001 - Architect 50,000.00 80,000.00 000
Senior * 100 Days 200,00 20,000.00 2000000 1
Junior 400 Days 150.00 60,000.00 6000000 1¢
4002 - Project Manager 40,000.00 40,000.00 000
400.3 - Quantity Surveyor 20,000.00 20,000.00 000
1400.4 - vl / Structural Engineer 20,000.00 20,000.00 000
400.5 - Services Engineer 20,000.00 20,000.00 000
400.6 - Buiding Surveyor 5,000.00 5,00000 000

4007 - Town Planning Consultant

4008 - Traffc Engineer

4009 - Fire Engineer

40010 - Land Surveyor

40011 - Interior Designer

40012 - Landscape Architect

140013 ~Kitchen Designer

40014 ~Certfier

40015 - Geotechnical

400,16 - FFRE Consultant

40017 - ift Consultant

40018 - Legal Fees

500- Client Cost 227,11283  267,776.67 40,6384 -18%
5001 -Travel

SRR BRI EE

500.2 - Clent Salaries
5003 - Permit Fees

500.4 - Removalist

500.5 - Furniture Disposal

5006 - Capitalised Interest 227,11283 267,776.67 -a066384  -18%
500.7 - Other specific lient costs

600 - Contingency 500,000.00  400,000.00 10000000  20%
600.1 - Construction contingency. 50000000 400,000.00 10000000  20%
600.2 - FFE contingency

Total Budget 541211283 5,452,776.67 -40,663.80 1%
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489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE

Cost Codes View Depth Currency

Post Contract v Contracted v Level 3 v AUD v

Budget Commitments Uncommitted Contingency Total
Original Approved  Original Approved Pending  Possible  Pending Total ~ Remaining

Cost Code Budget Transfers Budget Contract Variations Committed Contract Variations Variations Untendered Uncommitted Contingency Forecast Variance
Project $5,412,113 $0 $5,412,113 $1,251,000 $90,000 $1,341,000 $0 $0 ($49,800) $3,476,113  $3,426,313  $460,000 $5,227,313 $184,800
100 - Construction $4,300,000 $0 $4,300,000 $1,206,000 $90,000 $1,296,000 $0 $0 ($55,000) $2,889,000  $2,834,000 $0 $4,130,000 $170,000
100.1 - Early works & demolition $50,000 S0 $50,000 50 $0 $0 $0 $0 50 $50,000 $50,000 $0  $50,000 $0
100.4 - ICT Contractor $250,000 S0 $250,000 S0 S0 S0 S0 S0 $0 $250,000 $250,000 S0 $250,000 S0
100.5 - Main Works $4,000,000 $0 $4,000,000 $1,206,000 $90,000 $1,296,000 $0 $0 ($55,000) $2,589,000  $2,534,000 $0 $3,830,000 $170,000
200 - Authority Charges $200,000 $0  $200,000 $0 $0 $0 $0 $0 $0  $200,000 $200,000 $0  $200,000 $0
200.1 - Town planning application $150,000 S0 $150,000 $0 $0 $0 $0 30 S0 $150,000 $150,000 $0  $150,000 30

200.2 - Permits $50,000 S0 $50,000 S0 S0 S0 S0 S0 $0 $50,000 $50,000 S0 $50,000 S0
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Summary  Documents  Issues  Risks  Revenue  Costs  Feasibilty ~ Contracts  Resources ~ Communication  Timesheets  SE¥

489 Bell Street Apartments

DASHBOARDS BUDGET AUTO PHASING MANUAL PHASING FORECAST TO COMPLETE
Deptn y
postContract v lews v Alcodes v A~
Original  Approved Total Pending  Possible Pending Total  Allocated  Remaining  Approved
Cost Code Contract Variations  Committed Contract  Variations  Variati u itted ot Cont Budget Forecast  Variance
Project 1,281,00000 97,00000 1537800000  0.00 102,000.00 -54,800.00 3,789,112.83 383631283 183,000.00 357,000.00 581211283 557131283 -159,200.00
100 - Construction 1,216,00000 96,0000 1731200000  0.00 102,000.00 -60,000.00 3,173,000.00 3,221,000.00 4,300,000.00 4,533,000.00 -233,000.00
100.1- Early works & demolition 0.00 0.00 000 000 200000 000 5000000  52,000.00 5000000 5200000  -2,000.00
100.2- Main works (old) 0.00 0.00 oo o000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1003-FFRE 0.00 0.00 0o o000 0.00 0.00 0.00 0.00 000 0.00 000
100.4-1CT Contractor 0.00 0.00 0o o000 0.00 000 250,00000  250,000.00 25000000 250,000.00 0.00
100.5 - Main Works 121600000 9600000 1531200000  0.00 100,00000 -60,000.00 2,579,000.00 2,913,000.00 4,000,000.00 4,231,000.00 -231,000.00
200- Authority Charges 0.00 0.00 000 000 0.00 0.00 21500000  215,000.00 200,00000  215,000.00  -15,000.00
200.1-Toun planning application 000 000 000 000 000 000 16500000  165,000.00 15000000 16500000  -15,000.00
123 - Original Budget 0.00 0.00 oo 000 0.00 0.00 0.00 0.00 000 0.00 0.00
123 - Original Budget 0.00 0.00 o0 o000 0.00 000 1500000 1500000 000 1500000 1500000
456 - Section 96D Developer Contribution 0.00 0.00 0o o000 0.00 000 15000000  150,000.00 000 15000000 -150,000.00
200.2-permits 000 000 0o o000 000 000 5000000  50,000.00 5000000 50,000.00 0.00
301 - Headworks & Charges 0.00 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00

30L1-Services 0.00 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Risks Timesheets

Summary

Documents  Issues Revenue  Costs  Feasibility ~ Contracts  Resources  Communication

Original  Approved Total
- oo
100.2 - Main works (old) 0.00 0.00 0.00
200 - Authority Charges 0.00 0.00 0.00
e

FORECAST TO COMPLETE

Possible
Contract  Variations
0.00 102,000.00
0.00 102,000.00
000 2,00000
000 000
000 000
000 000
000 100,000.00
0.00 0.00
000 000
000 000
000 000
000 000
000 000
0.00 0.00
000 000
0.00 0.00
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
000 000
0.00 0.00
000 000
000 000
000 000
000 000
000 000
000 000
000 000
0.00 102,000.00

Pending
Variations
-54,800.00
-60,000.00
0.00

0.00

0.00

0.00
-60,000.00
0.00

000

0.00

0.00

0.00

0.00

0.00

0.00
5,200.00
3,20000
0.00

0.00
2,00000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

0.00

-54,800.00

Post Contract
Total

Untendered ~ Uncommitted
3,624112.83 3,671,312.83
3,179,000.00 3,221,000.00
5000000 52,0000
000 000

000 000
250,00000  250,000.00
2,679,00000 2,919,000.00
50,000.00 50,0000
000 000

000 000

000 000

000 000
5000000 50,0000
0.00 0.00

000 000
168,000.00  173,200.00
8000000 8320000
2000000 20,0000
6000000 60,0000
3800000 40,0000
2000000 20,0000
500000 500000
2000000 20,0000
500000 500000
000 000

000 000

000 000

000 000

000 000

000 000

000 000

000 000

000 000

000 000

000 000

000 000
2711283 22711283
000 000

000 000

000 000

000 000

000 000
2711283 22711288
000 000

3,624,112.83

3,671,312.83

Allocated
Contingency
143,000.00

143,000.00
143,000.00

000
143,000.00

Fier

Levels v AllCodes v  AUD -
Remaining  Approved

Contingency Budget Forecast  Variance

357,00000 5412,112.83 540631283  5800.00

4,300,000.00 4,533,000.00 -233,000.00

5000000 52,0000  -2,000.00

0.00 0.00 0.00

0.00 0.00 0.00

250,000.00  250,000.00 0.00

4,000,000.00 4,231,000.00 -231,000.00

200,00000  50,000.00  150,000.00

150,000.00 000 150,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

5000000  50,000.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

185,000.00  239,200.00  -54,200.00

8000000 13420000  -54,200.00

2000000 20,000.00 0.00

60,000.00  60,000.00 0.00

40,00000  40,000.00 0.00

2000000 20,000.00 0.00

2000000 20,000.00 0.00

2000000 20,000.00 0.00

5,000.00 5,000.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

227,11283 227,128 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

22711283 22711283 0.00

0.00 0.00 0.00

357,00000  500,000.00  357,000.00  143,000.00

35700000  500,00000  357,000.00 143,000.00

0.00 0.00 0.00 0.00

357,000.00 5412,112.83 5406312.83 580000
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